
value for money strategy

1:  Introduction
1.1 Irwell Valley Homes (IVH) is committed to providing 

Value for Money for our customers and other 
stakeholders who benefit from or support our 
services. This Value for Money (VfM) Strategy covers 
the period from 2021-24 and has been developed 
in the context of our strategic priorities and the 
external operating environment in which we operate. 

1.2 For IVH, VfM means delivering high quality services 
and homes to both existing and new customers 
using an optimal combination of cost and quality, 
whilst at the same time ensuring the sustainability of 
our assets:
•  Cost – consideration of both short term and

whole life cycle costs;
•  Quality –  ensuring we provide services and

homes that are fit for purpose and meet our
standards, as described in our customer offer, as
well delivering added social value;

•  Sustainability – consideration of the economic,
social and environmental impact of our assets.

1.3 The VfM savings that we achieve help us to maintain 
our financial strength and to maintain the conference 
of external stakeholders. Surplus VfM gains are 
reinvested in:
• New or improved services - to meet customer

needs and preferences

• Existing homes - where this has an economic or
social benefit, we will ensure we help customers
live successfully in their homes and community

• New homes - which helps address the shortage
of affordable homes as well as improving our
asset base to ensure the long-term sustainability
of our business.

1.4  The Corporate Plan, Plan 5.3.1. puts customers at 
the heart of everything we do. The Plan is focused 
around four key themes, which are underpinned 
by three enabling cross-cutting themes which also 
reflect our core behaviours.
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Secure Improve Create more Sustain 

Lean – VfM, Treasury, Digital Regeneration Strategies

Keen – People, E&D, Comms, H&S Strategies

Green – Environmental Strategy

Customers at the heart of everything we do 



1.5 Achieving VfM is often described in terms of the ‘3 
E’s’ – economy, efficiency and effectiveness. IVH 
monitor the achievement of the 3 E’s using the 
following Lean performance measures.

2:  VFM Standard 
2.1 The Regulator of Social Housing (RSH) has a VfM 

Standard, published in April 2018, which sets 
out the following requirements for all housing 
associations:
• A robust approach to decision making and

a rigorous appraisal of potential options for
improving performance;

• Regular and appropriate consideration by the
board of potential VfM gains across their whole
business;

• Have appropriate targets in place for measuring
performance.

2.2  In order to measure the performance of the 
housing association sector in a consistent way, 
the RSH has set a defined set of VfM performance 
metrics (known as the “core VfM metrics). These 
metrics allow the Regulator and IVH, to compare 
performance against peer groups and to explain 
why performance differs from others, in the context 
of our own organisation and operating environment.

3:  How VfM links to our Corporate Plan 5.3.1 
3.1  The Board of IVH has set its own VfM metrics 

(shown in pink), which allow them to monitor the 
achievement of VfM in the delivery of Plan 5.3.1. We 
report performance against these metrics in addition 
to the RSH core metrics (shown in blue). 

3.2 Each set of metrics range across our four key 
themes as well as our cross-cutting theme, Lean, 
Keen and Green within the Plan 5.3.1. (next page) 
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Efficiency EffectivenessEconomy

Inputs Outputs Outcomes
Qualitative

Quantitative

- Investment in 
corporate priorities 
and new technology

- Overall headline 
social housing cost 
per unit 

- Colleague
attendance

- VfM standard 
metrics

- Customer 
efficiency measures

- Procurement 
efficiencies 

-Return on 
development 

- Colleague turnover

- Supply of new
homes 

- Customer 
effectiveness 
measures 

- Impact of 
lean systems 
and technology
investment
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3.3 In 2021/22 we will start to collate information on the 
carbon footprint of our suppliers as well as starting 
to measure carbon reduction based on our new 
fleet. Once, we have a baseline measure for these, 
they will be added to our green VfM metrics in future 
years.

4:  Measuring and reporting our VfM performance 
4.1 The targets for the core VfM metrics are based on 

the Financial Plan and the targets for the additional 
metrics are set in the context of our Corporate Plan 
and three-year Procurement Plan. The targets for 
2021/22 are set out in appendix one.

4.2  We report on the suite of metrics set out in this VfM 
Strategy to the Board on a quarterly or annual basis 
(where indicated), via the Finance Report and the 
statutory accounts.

4.3  The more detailed monitoring of delivery against the 
VfM Action Plan will be carried out by Leadership 
Team on a monthly basis via the Finance Report, 
with scrutiny from the Audit Committee as part of 
the quarterly VfM & Procurement Update report.

4.4 The Finance Business Partners in the Finance 
team will support individual budget holders in the 
identification and quantification of potential VfM 
savings. The VfM impact of all decisions is a key 
feature in reports to Leadership Team and Board.

 

5:  Understanding our assets 
5.1  Key to improving the overall performance of our 

property portfolio is using our asset data to make 
intelligence-led decisions. We will use our asset 
grading tool to assist with a range of investment 
decisions for our social, leasehold and commercial 
properties.

5.2 The asset grading tool involves extrapolating income 
and expenditure for our assets over 30 years 
and discounting it back to arrive at a Net Present 
Value (NPV). This provides an indication of asset 
performance. The NPVs are classified under a Red-
Amber-Green (RAG) rating system which provides 
an objective basis on which to make decisions on 
planned investment programmes.

5.3  During 2021/22 the tool will be reviewed and 
updated to ensure the indicators and data inputs 
are still appropriate, with particular focus on utilising 
the improved data from QL.  The tool will be used to 
evaluate high value and difficult to let properties, to 
assess whether those properties should be invested 
in or as organisation we should look into other 
possible options such as sale/reclassification. The 
tool will also be used to evaluate properties that are 
outside of IVH’s core areas.

5.4  Currently the asset grading tool indicates that only 
5% of our assets have a red rating (negative NPV), 
which will lead us to conduct more detailed options 
appraisals for these assets, where applicable.

5.5 These appraisals will be carried out in accordance 
with an agreed strategic approach which considers:
• Our core operating areas;
• The varying investment needs of different property 

types;
• Wider issues such as demand, neighbourhood 

issues and distance to services for our assets
• Emerging investment requirements to achieve 

EPC C & carbon neutral standards.
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5.6  The options appraisals will consider remodelling/
further investment, tenure change or disposal of 
assets.

4:  Responsibilities 
6.1 The Board is ultimately responsible for setting the 

VfM Strategy and ensuring we are achieving VfM in 
all operations across our organisation. They must 
be satisfied the actions taken to improve our VfM 
metric performance are adequate and will generate 
the optimal benefit from our resources and assets. 

6.2  The Audit Committee is responsible for monitoring 
and scrutinising the achievement of VfM metrics 
and the target efficiencies based on the three-year 
Procurement Plan.

6.3  Day to day responsibility for delivering VfM is 
delegated to the Leadership Team and budget 
holders.

6.4  Delivering our VfM targets requires an organisation-
wide approach, that is embedded in the way we 
do things.  VfM needs to be at the forefront of 
all investment decisions and plays a key part in 
process improvement. Collaboratively we need to 
prioritise our resources to deliver the best possible 
outcomes for customers and other stakeholders. 

 



appendix one

   1 - Note the RSH calculation of gearing is different to funders. It is based on net loans as a 
percentage of NBV housing properties, rather than properties at original cost (gross book value).
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