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(NHPUZ[ H JOHSSLUNPUN IHIJIREYVWYLMKASPNOPIHKS[V ZLL [OL Golldagdel4ttitudie and behaviour again scored

pressures, increased regulation and continued  this throughout the year through increased OPNOS"™ ~P[O VM J\Z[VTLYZ HNYLLF
ZJY\[PU> VM [OL ZLJ[VY AL O H satisfactibpRrdadskouf Wansactional survey HYL [YLH[LK MHPYS® HUK ~P[O YLZWLJ]
deliver against our social purpose and improve W YVNYHTTL VM VU [OL WYL]PV\Z "LHY

ovar AL ZLY]L VY J\Z[VTLYZ HUK JVTT\UP[PLZ

Overthecourseoftheyear1,_382cus_tomers >L HSZV ZHA HU PTWYV]LTLU[ PU J\Z[VT
OU "OH[ THYRLK [OL [OPYK "LH¥Y™Y e%ﬁ%‘%@?%ﬁk\he”e’fpe”eme M PRL [OL> HYL RLW[ PUMVYTL
>LSS WSHU ~L JVU[PU\L [V TH_I¥¢/I \Y/ lWY] R wose WV ERZ V%J?Jbﬁlr\ﬁggjelsiohé{rl;positively,anincrease
against our objectives: ineluded: VM

- 7YVIPKPUN ZHML H\VYKHlSL'HWON‘?\PWSf%\t'ﬂr‘s'@'[easedfmm73% OL YLZ\S[Z YL H]YTLK V\Y WYPVYP[PLZ
OVTLZ HUK ZLY]PJLZ delivering improvements to the repairs setrvice,

. Ociof R ‘”f\/\ AP[O [OL [PTL iperéakiby inVesirdentvinSeihbourhoods
4HRPUN H KPALYLUJL PU [OL JVHlflt\Lél\eﬂIL% PUJYLHZLK MYVT and $tvengthening our customer engagement

ZLY]L
o A v \YL AL HYL TLL[PUN F
- \WWVY[PUN JVSSLHN\LZ [V LU fTZ\%?'P Lpf\é.%fg[[g LLUPJ%'?'_ HRZLEM %{ELM \X%/Bﬁeilq%ioht%éerthe Consumer
HUK NYVA H A

« :H[PZMHJ[PVU ~P[O ILPUN [Y CHYQRerVaiteand expepaace pasgemained

OL OLHY[ VM L]JLY ' [OPUN AL KV AP[C
3URYLGLQJ VDIH DARUGDEOH DO YRAE P SHGEK MYVT HU | ILY [ [

completed by our Resident Scrutiny Panel
homes. We also completed our second annual Tenant i Anti-Social Behaviour and Accessing and
Satisfaction Measures (TSM) survey —

v T oy “i/c‘\ai\‘(’in?\ Priori;li_sin our _Ser\I/Dices and a further started
MVY V\Y J\Z[VTLYZ HUK ILNHU \A/L\é;ﬁvw:gH%L S INSS [FUK \N\ZZP[LY[\)‘A—éPK% MUK 3L[[PUNZ ;0L Z\IZLX\L
( kecommeRdaHons and associated actions plans

transformation programmes to improve our esults re-enforcina.t cus of our
By e e L zL?jﬁﬂfﬁL {Qqu;ilﬁﬁah e HYL KYPIPUN MVY"HYK PTWYV]LTLU[Z J
sfor s over the course of the AHU[ [V ZLL

[V J\Z[VTLYZ PU [OL JVTT\UP[P Ql’ﬁ%ﬁ'\@’ec‘
JUZ\YPUN ~L TH_PTPzL V\Y PTWHIL NYKIREsFILY
MVY J\Z[VTLYZ HNHPUZ[ [OL ULA *VUZ\TLY
‘[HUKHYKZ

We remained focused on delivering better
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Our Customer Standards Panel continued to This includes letting 116 homes to customers >L "LYL HSZV KLSPNOJ[LK [V IL VU ZP]JL

monitor our performance against the Consumer ~"OV ~LYL WYL]PV\ZS® OVTLSLZXIFUSVWTLY[H VM HYV\UK UL OVTLZ
Standards and provided feedback into our AN\YL "OPJO YLWYLZLUJ[Z VMYHBWSYKLA\SL[DMERNZU :HSMVYK HUK 4H!I
YLWHPYZ [YHUZMVYTH[PVU WYVQLJ[ HJ KP\LYLU[hW\_/PU Z — covering a range of tenures from rent-to-buy

VU P[Z QV\YUL" We also delivered supported housing to 326 HWHY[TLU[Z [V Z\WWVY[LK OV\ZPUN HU

WLVWSL "P[O HKKP[PVUHS UL LKLy K 5\\/ V VY [LK

457 older people to live independently in their
. JVTT\UPV&‘ (SVUNZPKL [OLZL ZJOLTLZ ~L WYLZZLK
>OPSL [OL )\PSKPUN :HML[® -VY\T OLSWLK ~P[O AP[O WSHUZ MVY ULA L_[YH JHYL HWE
X _

[OL JYLH[PVU VM I\PSKPUN ZW[[JPAL FHTEIKPRUIN. : KMI[SVWTLU] CVWSL SP]JPUN ~P[O KLTLU[PH PU
Resident Engagement Strategies for each of H\WVYKHISL OVTLZ MVY [OVZL P SVVZBUNgvyTLZ VU [OL ZP[L VM [OL M
our high-rise blocks to meet our obligations ULLK YLTHPUZ H RL" WYPVYP[‘_'_I}{IM[YfofH[’\(E’iO|V[o VM AOPJO YLJLP]LK
\UKLY [OL )\PSKPUN :HML[" 9L N\ Siksimeént jitthe dulfént édévelopment WLYTPZZPVU [OPZ 'LHY OUA\LUJPUN H'
also provided insight into the planning and WYVNYHTTL VM %o TP SSPV U Mbbof theQesitds’ ke id-the future of AHP

JVTT\UPJH[PVU MVY THQVY "VYRHEYH[[V\KLEBEPNOYYPZUL" OVTL4;\yUKkPUN MYVT /VTLZ UNSHUK AHZ HU®
blocks in Haughton Green, including being part ’

he:Sal tion PTWVY[HU[ LSLTLU[ VM V\Y AVYR § WHY
VM [OL [LUKLY L_LYJPZL [V HV\’W&&,@I\;,@T?YW\TS%QS'}%@JVTWSL[LK\P[OUI-L,ULA NVJLYUTLU[ HUK MYLZO JVT

As part of our focus on delivering better, H\WYKHISL OVTLZ PUJS\KPUN [VoKk$RIFN1E§QL H\WVYKHISL OVAZPUN ZV
AL HKQ\Z[LK V\Y AUHUJPHS JV]YUMKIZ GIWKLZ "OPJO HYL PU z8¥FLEA WY STUKYyKVAU [OL JVAUTY
restructured our homes and assets teams to :YH\VYK >L HYL HSZV VU ZP[LIQ{%&%nI—b %\me{%‘y\éom General Election

TH_PTPZL [OL JVUKP[PVU VM VUY"OQVIEZZ R[OYHVJIPHS YLU] Ag%kop'{ﬁl[_({)iOALYz[ KHZ VM [OL ULA 3H
YLULALK MVJI\Z VU ZHML[® HUK Z\B[HAUMKHSBL 56TYALYV (5A \WEX\PHTHULL AyvyRLK AP[O VY TLTILY
RUVASLKNL VM V\Y OVTLZ OHZ NOPSZ[UIOSIPILNPUN OVTLZ MV ¥ \ekd N Wb WG InchbAbKd investment

1> VAY [HYNL[ [OH] VM V\Y OZATNEVVP[E K GBIVTTVKH[PVU ; QI Wal N
H Z[VIJR JVUKP[PVU Z\Y]L  "P[OPW ML SHZ][ "HZHYZIVNUPZLK P\ [Qdy VUN [LYT YLU[ ZL[[SLTLLU
We reached 76% this year and are on targetto /V\ZPUN +L]J]LSVWTLU[ (*"HYKZ '"J/\\/QJIEIXB PIVAYYUrvYR PU [OPZ HYLH A~P[O

\
HIJOPL]L UL_[ "LHY J)LZ[ OLNLULYH[PVU 7YVQLJ] %%ximshriﬁwe%épo?thr%kspreSentedtO

Wl e SRR e aI;\ZHI?(KKLLLIJ([ IE)CI)—lLS Z/T]\Iévl—\llls_ YO[_‘I_ V(V/\HHJ\E K(fusﬂth/r\ogglh\( rdaded HeGolution to Greater
and continue to play our part in providing the ' Mardhester Combined Authority and the

H\WYKHISL OVTLZ [OH[ [OL YLNPVU ULLKZ Greater Manchester Mayor's commitment to
OV\ZPUN HZ VUL VM OPZ [VW [OYLL WY

Homes England and a
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Annual Report of the Chair & Chief Executive (contlnued)
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ODNLQJ D GLAHUHQFH LQ WKH FIRABXQLSMMHYOZH V\Y AYZ[ LILYO/RHY[HWW NIOZ\WW VY [LK WLVWSL
serve. *VTT\UP[" ("HYKZ PU]JP[PUN UVTPUMRZUYYHPYMWIUN HUK LTWSV TLU[ F

>L HYL AYTS JVTTP[[LK [V TH F%fqi tolt;rllers and helping us to recognise regular jobs fairs held at our Oasis Community

H[L [OL "VUKLY M\S "RéxoRrc¢ @ehfreNavd_tArovdh the Department of
KP\LYLUJL PU [OL JVTT\UP[PLZ JZ'ﬁF
ensuring neighbourhoods are good places to OL HYLHZ "OLYL AL OHMV®RTHEK 7LUZPVUZ O\IZ "OPJO HYL C

SPIL AOLYL WLVWSL JHU HJJLWih Zdstgfifidrigzressites continuing to also employed 10 apprentices, either directly or

Z\WWVY[ [V SP]L ALSS HUK L U QrivbacBd Mur customers, our teams have LOVYANE WY SV AJIY Y2 OIS Gl
continued to provide support to maximise experience placements and volunteering through

Over the year our customer-led panel PUJVTL HUK JVUULJI[ YLZPKLU[ZVAB[OY VoL FL JLUIYL HUK JHMt

VILYZH” [OL KLSPILY® VM TVYLWANPUY HNLUJPLZ OV JHU OLSWRPUN [VNL[OLY ~AP[O V\Y Z[H[\[VY"®
in grants from our charitable investment fund \\; ZLJ[VY WHY[ULYZ ~L OF

;OL OYALSS =HSSL" -V\UKH[PVQGEQ/%VL%IVY AEEE Z\WWVY['—K JL{% J’\ﬁ%[

[YH % PU PUJ t|n our neighbourhoods
t d ity and volunt
(i/L\J/SHOQ“[erSEr\](zourcommumyan vonmEy LU[P[SLK [V >L HSzZV JVU[PU\'— ;% Lg:ﬁu\,(le%o&3\L/u\szfhc\)lu\r/sToi\uP PLZ
J\Z[VTLYZ [OYV\NO V\Y VAU *VZ[ [
;OPZ ZHMN \Z Z\WWVY[  J\Z[VTLXWWWVX[ -\UK HUK ZL[ \W H UL" 91[HS|_ZLWNMI]-ILJ$2V>WLK ULA JVTT\UP[ W
JVTTAUP[" WYVQLJ[Z "P[O NYHUPMWHRPUN OLSW UL” JINZ[VTELPEOIVOLY, JBLHMWAYZKVTLZ[PJ HI\ZL
and included a £10,000 Winter Provision VM TV]PUN PU[V [OLPY AYZ[ VY WISYWOW HWK /LHS[OAH[JO PU )\Y"
Fund designed to be a responsive funding . JVTTLYJPHS \UP[Z MVY JVTT\UP [
WV[ AOPJO JV\SK "VYR X\PJRS' %X;"z‘i‘%é/ §gy sustainment team [OLPY HJJLZZ PU[V V\Y ULPNO]J

during the year,
JVTT\UP[> WYVQLJ[Z HUK JOHY C\‘ﬁ-l; RS .
a helping hand through the colder months UJYLHZPUNS " JVTWSL_ ULLKZ ;OLPY

"VYR PUJS\KLK AUHUJPHS PU[LY]LU[PVUZ KLZPNULK

AOLU KLTHUK ZWPRLZ .
to support customers in the short and longer
Our engagement team gathered feedback [LYT

[V OLSW ~P[O [OL JYLH[PVU VN{NV\Yt'ULcIi\t t food iect
Communities Strategy via The Big Customer ° COMINUIEr 10 SUPPOTL 100¢ PTOJSCIS across

Conversation - a series of focus groups held LOL JYVrbRliiE hz @k 2RI RIUIS KL SELYIEL

HJYVZZ V\Y ULPNOIV\YOVVKZ [%%Y’Efé‘?ak{}”\?j‘"g‘fpq}’;'”ghtheks‘:hoo'
YLZPKLU[Z» WYPVYP[PLZ MVY [‘&Jﬂjﬁ(r %%WE ag;f‘t;g’ sl vy

6\Y :HSL >LZ]
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6XSSRUWLQJ FROOHDJXHV WR*OHBBUMNDIYGZOHRAK PUZWPYPWUN Z\RTMYSLZ VM MHZYH "LHY MVJ\ZLK V
We're committed to supporting our they have seen our values and behaviours in delivering more, and delivering better, for our

JVSSLHN\LZ [V SLHYU HUK NY\/aptioEgﬁms'y%}inggq_mmitment,resilience J\Z[VTLYZ ;0L YLZPSPLUJL HUK JVTTP]

a passiQn.for orting our customers our colleagues has enabled us to rise to the
YL[HPU [HSLU[LK WLVWSL A0V 5‘?1{ f E\ZFP*?
J\Z[VTLYZ PU [OL ~H' [OL" ULL® EE T:I|_ [Ip OU VY JVSSLHOINISSBBNH[HUKYJUZ\YL "L Z\WWVY][ J\Z
/\LL

AL OH]JL [YHPULK HUK X\HSPALII\YA]\\}K&XM \Ylﬁgsgl?‘l\l(\)l_v;t\z”_\VL\J/YS/RH(L[V\I;/S\B/\\(RU [/E)LPY OVTL HUK JVTT\UP|
AP[OPU V\Y [LHTZ A . t \ﬁ dé{o I calleagues, customers,

. e L IPEN Y WIORPLIL GO ILc r:li'[i?ésar[rd %IJ'S r achieving these
B3HZ[ "LHY "L Z\WWVY[LK JV StheldiVélsity%f Chlle&yues and customersand JLSSLU[ YLZ\S[Z PU HU LUJPYVUTLUJ

TOHYI[LYLK OUZ[P[\[L VM /V\ZP U XAKSEPALNIRMULLY ZWLIIPILZ ;5 v [HNLZ VM H\VYKHISL OVTLZ YLTHP

YL SH\UJOLK V\Y ILULA[Z WHJRHNL" HU . .
received CPD accreditation for some (Efour V\}_éhave remamed committed to delivering JOHSSLUNL >L SVVR MVY”2HYK [V JVUJF

THUHNLTLU[ [YHPUPUN JV\YZL JH[PVU HUK JVU[PU\HS PTWHWIWIYBQPW "VYRPUN [V PTWYV]L X\

Fu
KH Z VM MHJL [V MHJL [YHPUP éjl (QJ igi 5%?‘_’(9_%delivering HUK OVTLZ MVY YLZPKLUJ[Z
| VAY JVSSLHNILZ PUJSIKPUN LI{\NLL{ J[P EJL[JLZZ VI\? %/\f([li-[f( [PVJETKVX\S(X]tY‘ MVY
investment into an enhanced programme [ [ ] ]

of health and safety training, alongside 20 customers and enhancing our digital analytics

. H | [Pelﬁ >L JVU[PU\LK WYLWHYPUN MVY
i\(a[SVL\';F',\'GLNZV'VLVL\JNLVAY[{\PUUPN[PMLEVT “i/lv\%%}gzgﬁ&ﬁﬂ HY[PAJPHS PU[LSSPNLUJINKS@cKoPSP[PLZ
Ai') uf\ZYPUN V\Y KH[H YLTHPUZ HJJ\¥¢RgjrIVH

co | /
achieved internal promotion or career ZHML HUK ZLJ\YL >L VUJL HNHPU HJOPLJLK V\Y

KLILSVWTL
ILS Ul *ILY ,ZZLU[PHSZ 7S\Z HJJYLKP[H[PVU
Ensuring colleagues feel supported and able

[V IL [OLTZLS]LZ H[ AVYR YLTH rciggrp_isqqthaitherisingcostofliving

Y
! VERGSRY L5z ViY 0\Z[VTLYZ I\[ HSZV V\Y
WYPVYP[" HUK PUJS\KLK [OL SHMIJ j 0 _
AT T e DI AV L o Sv gs% N SS JVSSLHN\LZ HYL WHPK [&ashy Daegwell, Chief

N A HUK L]JLY VUL YLJLP]LK H W Bxecutive, IVH.

>L OH]JL JVU[PU\LK [V WYV]PKLPIWYSOUHIN\KZYPUR [OL "LHY
VWWVY[\UP[PLZ [V JVUULJ[ "P[O LHJO V[OLY HUK

AP[O VY JVTT\UP[PLZ [OYVINO VY WYVNYHTTL
of colleague get-togethers and our volunteer
KH Z
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Niki Stockton Shahida Latif-Hader Jade Taylor

Chair Resigned: 24/09/24
Adamwarburto n ............................... |_ .6.1 ureenDonna n ....................... Rachasl MeGullouah (co-opted)
Res,gned 24 / 11/ 24 .......................................................................... SNUR——
GemmaBeIISmnh """"""""""" Jane Healey Brown Christine Finegan (co-opted)

Appointed: 24/03/25

association details
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Sasha Deepwell Helen Nicholson Daniel Murphy

Chief Executive Executive Director Daniel Murphy

............................................................ (Flnance&ASSQtS) *OPLM _PUHUJPHS 6
Company Secretary Appointed Date 28/07/2025

Resigned 30/06/2025

Sam Young Scott Murray
Executive Director Executive Director of Homes
(Corporate Services) [ )

Company Secretary
Resigned 11/10/24

Ceris Esplen Andrea Swanwick

*OPLM 6WLYH[PVUZ 61JLY Executive Director
(Development & Growth)

Appointed 01/07/2025

association details
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OYALSS =HSSL /VTLZ NYV\W Z[Y\J[\YL

6\Y NYV\W PZ RUVAU HZ O0YALSS =HSSL" /VTLZ 0=/;0LL008M)BEH=2PSALS-V\UKH[PVU 0=- PZ UV[ WHY[ VM [OL .YV
ZIY\J[\YL "OPJO WYV]PKLZ H JSLHY SPUL VM ZPNONWMYZ TOFGIPZY M\ % JIWVHYKVATLU[ PUJLZ[TLU[ M\UK THUHNLK I’
VILY V\Y HJ[P]L Z\IZPKPHY  HUK QVPU[ JLU[\YL 6\NMOZ\F¥ARPHN[" yWNYKH[PVU MVY .YLH[LY 4HUJOLZ[LY ;0L "VY}
HUK *VTTP[[LL TLTILYZ HYL KYH”AU MYVT [OL .YV\W)YRKKUBBLK WHULS JOHPYLK I" H YLZPKLU[ )VHYK 4LTILY
ILSPL]L [OPZ HWWYVHJO WYV]PKLZ [OL ILZ[ V]ILY]PLA VM YPZRZ HUK

ensures that activities carried out by our subsidiary supports the
JVYWVYH[L VIQLJ[P]LZ

OYALSS =HSSL /VTLZ .Y

The group consists of:
e ,UZHOO 9DOOH\ +RXVLQJ $VVRFLDWLRQ /

OYALSS =HSSL /V\ZPUN (Z22ZVJ
OVSKPUN /V\ZPUN (ZZVJPH[PVU PZ [OL NY
*V VWLYH[P]JL HUK *VTT\UP[" JLULA[ :VJPL] OLNPZ[LYLK :VJPL[" 9 O9LNPZ[LYLK 7YV]PK

TYVIPKLY VM :VJPHS /VIZPUN ~“P[O [OL SLN Asset holding housing association and group parent
9:/ ;0L (ZZVJIPH[PVU PZ HU L _LTW[ JOHYH

e ,UZHOO 9DOOH\ '"HYHORSPHQWYVY /WG ,9'/ T ( "OVSS® VAULK
JVTWHU" SPTP[LK I® ZOHYLZ ;0L JVTWHU  WYV]PKLZ KL]JLSVWTLU][
ZLY]PJLZ HUK KLSP]JLYPUN VM KL]JLSVWTLU[ JVU[YHJ[Z [V &
company also oversees the activities of our development Joint A — N 2
CLU\YL /PIL /VTLZ OYALSS =HSSL LILSV PTP[LK

0=+3 O9LN
« +LYH +RPHV //3 § /P]JL /VTLZ 337 ZL[ \W ~P[O [OL .YLH[LY

4HUJOLZ[LY *VTIPULK (\[OVYP[' .4*( ~P[O [OL PU[LU[PVU >0VSS® VAULK JVTWHU" SPT " ZOHYLZ
increasing housing supply in the Greater Manchester region,

Development services company
AOPSZ[ HSZV WYV]PKPUN H JVTWL[P[P]L YL[\YU [V PU]JLZ]

Delivery of development contracts

7KH %RDUG KDYH FOHDU RYHUVLJKW RI WKH *URXS ZLWKH

HJVTTVU )VHYK MVY 0=/( HUK 0=+3"
JVUZVSPKH[LK HJJV\U[Z
JVUZVSPKH[LK AUHUJPHS WSHU" HUK
JVUZVSPKH[LK NYV\W Z[YH[LNPJ YPZR THW Investment in Hive

Homes GMJV

<
<
<
<
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IVH provides homes for general needs social Regulation

HUK H\WWYKHISL YLU[ HZ ~ALSS HZ TVYL ZWLJPHSPZ]

services in our supported accommodation, for We are regulated by the Regulator of Social Housing

V]LY WLVWSL HJYVZZ .YLH][LRSH)iahd @tain thevhighest grade available for

-YVT [OL PUJVTL ~L YLJLP]JL MVY WMJLZ BIHKJIZLY]PJQU AL JVTWSL[LK HU PU KLW][O
JOHYNLZ 2L KLSP]JLY OV\ZPUN THHHANUZZTWU[ I° [OL 9LN\SH[VY ~OV JVUAYTLK V\Y

associated support services and repairs & NV]JLYUHUJL YH[PUN VM . HUK V\Y AUHUJPHS JPHIPSP["

THPU[LUHUJL ZLY]PJLZ [V V\Y J\ZMH[IPYUN HIZ =
also invest in these homes and meet the interest
WH TLU[Z VU SVHUZ ~0OPJO OLSW-WB3VHUUN [OL PTWSLTLU[H[PVU VM [OL *VUZ\TLY

KLSP]JLY> VM UL WYVWLY[PLZ '[HUKHYK YH[PUN 0=/ PSS JVUAYT P[Z WLYMVYTHUJL [V
the Regulator annually through our submission of
The group needs to generate an appropriate level ;LUHUJY \Z[HPUTLU[ 4LHZ\YLZ ;:4Z >L L_WLJ]

VM Z\YWS\Z HUK THPU[HPU P[Z YLEAUWILIZPHBKYBPXURKWPNHPUZ[ [OL *VUZ\TLY :[HUKHYKZ [V
[V LUZ\YL P[ PZ AUHUJPHSS  YLZPISPIMUKWM LK OR[PBK V\Y UL_[ PUZWLJ[PVU

shocks and to reinvest surpluses back into our

JVYWVYH[L WYPVYP[PLZ
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Board and committee structure

Our Board and its sub-committees are key in Development & Major Projects Committee of the

setting the strategic direction of the organisation JVHYK

HUK TVUP[VYPUN V\Y WLYMVYTHUJL )VHYK HUK

committee membership is based on skills and ;OL ;LYTZ VM 9LMLYLUJL MVY [OL )VHYK 0=+3

RUVASLKNL HUK TLTILYZ HYL YLT\cammiiteesKantd \Resigent Scrutiny Panel (RSP) are

[PTL ZRPSSZ HUK RUVASLKNL [OHYUJ@L"LKPHIWK \WKH[LK HUU\HSS®™ HUK JSLHYS  V\[SPUL
[OL YVSLZ HUK YLZWVUZPIPSP[PLZ VM LHJO ( MVY~MHYK

OU SPUL "P[O V\Y Y\SLZ HUK HKV WagetkdalavidmeatiMy dates are set in advance

NV]JLYUHUJL [OL )VHYK HUU\HSS® VM|RPOL AHRY VM [OL "LHY ;OL )VHYK TLL[Z H[ SLHZ]

L\LJ[PJLULZZ HUK ZRPSSZ HZ H N Y6tines peDdnndri ahtild@nmittees meet on a

ZRPSSZ YL]PLN HSZV LUZ\YLZ [OH[YVM\SKHYRPSSIZ HHOPZ LUZ\YLZ [OH[ JVUZPKLYH[PVU HUK

HSPNULK ~P[O V\Y JVYWVYH[L WY RIcuss[d takes plate X vaehaicg of\kdy decision

debate and challenge at Board and sub-committee items and that all statutory and legislative deadlines

TLL[PUNZ PZ L_[YLTLS PTWVY[HU[HWYL\ZHPU[HPULK

>L OH]JL VUL THPU )VHYK MVY [OL AveatMBodré fneeting, the Chair of each committee
TLTILYZ HSZV ZP[[PUN VU [OL ]HY Prévidesifgedibael ph th2 discussion of the last
;OPZ LUZ\YLZ L\LJ[P]L V]JLYZPNO[ ILYVLMRJ [LQLT)IMHKF KN
HUK JVTTP[[LLZ
:OL )VHYK HUK *VTTP[[LLZ JVU[PU\LK [V IL AL_PISL
;OL 0=+3 )VHYK JVU[PU\LZ [V IL YLEOWWURBPMIL MVY HUK ~LYL HISL [V YLZWVUK ™"

approving contracts and monitoring the overall L]JJPLU[S® HUK L\LJ[P]LS [V ZLJ[VY ~PKL P
delivery of the development programme in line
AP[O [OL KLJPZPVUZ THKL I" [OL )VHYK 0=+3 )VHYK

is comprised of Executives and reports to the
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'LWHYH[L JVTTP[[LLZ Z\WWVY[ [OL VYR VM [OL )V

The committees have delegated authority from the Board to conduct the
business in relation to key areas and make decisions on behalf of the
Board, thereby enabling the Board to operate on a strategic level and yet
retain oversight of these areas:

* $XGLW DQG 5LVN &RPPLWW H H — provides an essential assurance
M\UJ[PVU PUJS\KPUN YPZR THUHNLTLU[ HUK PU[LYUt
are supported by our independent internal and external auditors
HUK V[OLY L_WLY[Z ;0L PU[LYUHS H\KP[Z PKLU[PM" Y
HJ[PVU HUK PTWYV]LTLU[ ~"OPJO HYL HNYLLK I THUH
PTWSLTLU[H[PVU WSHUZ ;0L PU[LYUHS H\KP[VY JHY)Y
[V WYV]PKL HZZ\YHUJL [OH[ PTWSLTLU[H[PVU OHZ [HF
committee also monitors delivery of action plans agreed by the Board
MVSSVAPUN 9LZPKLU[ :JY\[PU® 7THULS YL]PL”~Z ;0L *V
VILYZPNO[ VM V\Y KPNP[HS HUK J'ILY ZLJ\YP[® Z[YH[L

e *RYHUQDQFH B5HPXQHUDWLRQ &RPPLWWHH-makes
recommendations to the Board on membership, succession planning,
JVSSLHN\L YLT\ULYH[PVU HUK WLUZPVU HYYHUNLTLU
also has oversight of delivery of the People Strategy and related

PZzz\LZ
Audit and Governance e '"HYHORSPHQW DQG ODMRU SURMHFWYV &RPPLWWHH - ha
Customer UR'_ i‘n and Development responsibility for approving and monitoring development schemes,
Committee Com:TSﬂttee Remuneration committee WYV]PKLK [OLZL HYL KLSP]JLYLK PU HJJVYKHUJL ~P[O [
committee WHYHTL[LYZ HUK WYVNYHTTL ZL[ HUU\HSS 1" )VHYK ;i

KPZJ\ZZ HUK KLSPILYH[L [OL ILULA[Z HUK YPZRZ HZZV.
KLILSVWTLU[ ZzJOLTLZ ILMVYL HWWYV]PUN [OLT ;0PZ
also has oversight of key building safety and major projects delivery,
PUJS\KPUN YLNLULYH[PVU WYVWVZHSZ

Within 2025/26 the introduction of aCustomer Committeehas been

WYVWVZLK MVSSVAPUN HU L_[LYUHS NV]JLYUHUJL YL]PL”A ;0PZ JVTTP[[LL "PSS OH]L
delegated responsibility for inputting into and monitoring delivery of core

Z[YH[LNPLZ PU [OL JVU[L_[ VM [OL *VUZ\TLY :[HUKHYKZ [V YL]PLN JVTWSHPU[Z
OHUKSPUN HUK [V TVUP[VY WLYMVYTHUJL VU HSS JVYL J\Z[VTLY ZLY]PJLZ
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Communities and Customer Engagement [YH[LN" [OYVINOV\[ [OL "LHY WehavkeaonthredZo face increasing complexity

In 2022, Board agreed a three-year Communities PU[V JVUZPKLYH[PVU [OL UL” YLN\SHVYOVYLXKXAPKE TMN [[OL[GMLVWSL ~L OV\ZL
Strateg31/2022-2025thathadbeendeveloped JOHUNPUN ULLKZ HUK L_WLJ[H[PVUZNWI\)G”TDIMVVTIM[UT[-F\VZK\IHISL‘ OV\ZPUAN HU
AP[O J\Z[VTLYZ H[ H [PTL ~"OLU [OLZ.lVﬁ]_lYUh"lﬂB[Lf%L VIRV [P LU]PYVUEL%%[ﬁan[hoés[mgtYhoszsmisti:niesdl__arl];/-rLZ -t
proposals to implement more robust consumer Since the conclusion of the previous strategy IVH have S Y TVY HSM VM HSS UL
YLN\SH[PVU ~LYL LTLYNPUN ;OL :[YWMBNK ZP[[@\J\Z[VTLYZ [V \UKLYZ[HU\Lﬁ[F(é WXPQ/\)'F&E&% V\Pﬁ AOV ALYL WY
IVH’s vision to help customers live better in their HZWPYH[PVUZ MVY [OL M\[\YL ;0L UIO’\V*:I_\{_ I\éJZP[!!’d_éZ.[Q(LA[L [‘Z [OL Z\Z[HPULK

JVTT\UP[PLZ ~P[O [“BuildBigHY H P T Zsets out the three-year objectives that have been co- 0 S o
economic resilience and addressing social KLZPNULK |I° J\Z[VTLYZ [V LUZ\YL O:IO]@ %A)ﬁné) mﬁlg AL yhtheLC%hmce K H UV[PJILHI
PULX\HSP[PLZ HUK 4HRPUN JVTRUMPPLZPWSHOLEV Z\WWVY[ NZ[VTHY2Z Y §RIL P BY B <1
[OH] J\Z[VTLYZ HUK 0=/ HYL WYWUVK IMMHUK JVTT\UP[PLZ ULLKZ (Z H YLZ\S] V\Y_[LUHUJ‘ Z\Z[HP
( RL> MVJ\Z VM [OL :[YH[LN Pz [V Threé¢Roal®yr@erpin the strategy romoting safe services and Communities Team are under

J\Z[VTLYZ [V PKLU[PM" [OLPY WY Pandperdeful MaighboDrheodsyMaintaining clean JVU[PU\LK WYLZZ\YL YLX\PYPUN \Z [V |
JVTT\UP[  PU YLSH[PVU [V [OL HIVahd gieer spaceRand\Working together to make YLZWVUK AL_PIPSP[ [V LUZ\YL AL TLLJ[

[OLT HUK WHY[ULYZ [V KLSP]LY WWZRK(PYL WLLEIY4[Z +\YPUN VY J\Z[VTLYZ
the?’ne?rﬂ'lv"'ha"ec‘?tmpared'tSp.erft?]rmla:‘cet "OLZL NVHSZ "PSS IL KLSP]LYLK [OYWINOVA[ZLOREZZ VMHSSLUNLZ AL»]L T
agﬁni deNC‘t’.mmll";'ymfgS“res'rl‘VH?aes . VIQLJ[P]LZ ]JPH [OL Z\WWVY[PUN HJ[PNUVWSHIZ PPYOPRWYV]PUN [OL J\Z[VZ
published fuational 1enant Survey, tWHs score for TEHZA\YLZ [V [YHIJR WYVNYLZZ [V LUZ®YLY'L KLSPILYOMUKSLK PUIV\
URLPVUHS HILYHNL o=/ wiymyvyT2l95pNaVd T ATE Y e §v 312IvTLyz VI[IVIUK YLWHPYZ JHSSZ

[ ] = [l LTHPSZ HUK WVY[HS Y,

YLSH[PVU [V OHUKSPUN (:) I\[ [O LIVaddXanNMH haye & 34way Rustemer Strategy 2022-
do to ensure customers feel safe in their home and AP[O [OL [V JSLHY HPTZ VM )\PSKPUN HUK THPU[HPUPUN

MLLS JVTT\UHS HYLHZ HYL JSLHU HUXLS8IS$¥ [THPIHHPWLKOPWZ "P[O V\Y J\Z[VTLYZ HUK +LSP]JLYPUJ

t AN
/VALILY ZPUJL [OL *VTT\UP[ :[YH[QE;]AP Z IYPSSPHU[S [OPZ PZ ILPUN KL]JLSVWLK ~P[OPU [O

. ) "LHY LUZ\YPUN H NVSKLU [OYLHK ~P[O [OL
KEJESYILS [OF UL “UZLT LY '[Hu%o n]1<u itie E[jategﬁé'h uring customers are receiving

developed by the Regulator of Social Housing and . _
[OL .VILYUTLU[ OHZ W\ISPZOLK [OLHLﬁ_\h%:g[H\F[LPK/]SJL MY VT 0=/

WSHU (Z [OL HJ[PVU WSHU MVY [OL L_PZ[PUN :[YH[LN" "HZ
nearly complete and the operating environment has
shifted considerably since the creation of the current
:[YH[LN® 0=/ OH]JL KL]JLSVWLK H UL”A *VTT\UP["
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;OHURZ [V VY [YHUZMVYTH[PVU W X3VoQrlcdrrent Custohler Birdtddy comes to an end,

increased satisfaction across our key transactional AL HYL UVA KL]JLSVWPUN H UL” Z[YH[LN" [V YLALJ[ [OL

survey measures — overall satisfaction hasrisentoan JOHUNPUN ULLKZ VM V\Y J\Z[VTLYZ HUK JVTT\UP[PLZ ;0PZ
annual average from 73% to an average of 80% and A"PSS I\PSK VU [OL WYVNYLZZ THKL ZV MHY PU Z[YLUN[OLUPUN
ZH[PZMHJ[PVU ~P[O JVTT\UPJH[PV Wur 8&hidss] andevhbeddirgkhe customer voice

OHZ PUJYLHZLK MYVT [V NZ[NOMWAN BIYY [OL VYNHUPZH[PVU

HSZV MLLSPUN TVYL YLZWLJ[LK HU IkH \ TE[ A
MHPYS" HUK AP[O YLZWLJ[» PUJYLH W) L‘\h Fo SN 2 ZL[ V\[ HIVIL ~L JVU[PU\L [V
have alon |story of listening to customers to shape

6\Y J\Z[VTLY [YHUZMVYTH[PVU "VYRL,Q<I—|ZLI\}'IP!/IJ’\Z\L\W ZLY]PJLZ ;OL J\Z[VTLY JVPJL PZ OLHYK

VU YLZVS]PUN PZZ\LZ H[ [OL AYZ] \N[/BNIJ}HWWIS]MUBHHLHMKYLU[S‘ OHJL VUL TLTILY VM [OL
PTWYV]PUN JSHYP[" HUK JVTT\UPJHVRYK ~"OP P DHZISZ[K TLY VM 0=/ HZ ~LSS HZ JOHPYPUN V\Y
[V MHZ[LY YLZWVUZL [PTLZ HUK MLOLXPKLTUW SHAPRD > YAHOLS -VSSVAPUN H .V]JLYUHUJL 9L]PL"
[VIHS JVTWSHPU[Z YLK\JPUN MY VTIVH afevalso prbpdSidg tHedef/elopment of a Customer

>L»]L HSZV ZPNUPAJHU[S® PTWYV]LIK VAF[PHS SPOOIRNK $SOUNL [ AUHUJPHS "LHY

WLYMVYTHUJL T YLK\JPUN H]LYHNL

ZL]JLU TPU\[LZ [V Q\Z[ [V HUK H O %?f?[ﬂv[ }E YVJN [OL X\HU[P[® HUK X\HSP[" VM [OL KH[H "L
K J Y[

ILWHPYZ 7SHUULYZ UVA JHSS J\Z] rst helpustotallorsewlcesto

J[P]P[PLZ PUJS\KL H WYVNYHTTL VM
HYYHUNL "VYRZ HUK MVSSV" \W ~P { HUK H J\ZIVTLY JLUZ\Z
NP]JPUN J\Z[VTLYZ NYLH[LY JVUAKLU’H_ [
HIV\[ "OH[ [V L_WLJ]J (J[PVUZ HYPZPUN MYVT YLZPKLU[ ZJY\[PU" YL]PL"Z HYL
TVUP[VYLK ]PH [OL (\KP[ 9PZR *VTTP[[LL >L Z\WWVY]

s [ é‘rr ﬁ LLK IHJR PU "H Z [V Z\P[ [OLT HUK [OLPY
WHY[PJISHYS" PU V1Y JVTT\UP[PLZ @e/ UJL ;OPZ PUJS\KLZ [HRPUN WHY[ PU [YHUZHJ[PVUH
successfully managed over 400 ASB cases, 156 of

AOPJO ALYL HTVUN [OL TVZ] ZLYPV%?WE@%’L’D ?Iej;\?i\ééjﬁ%qa'%e[ysortak'”gpa”'”
Z\

KVTLZ[PJ HI\ZL OH[L JYPTL HUK Z

;OLZL JHZLZ YLX\PYL ZWLJPHSPZ[ Z\WWVY[ HUK P[Z
pleasing to see the impact our colleagues play in

OLSWPUN [V JYLH[L ZHMLY TVYL Z[HISL JVTT\UP[PLZ

The complexity of cases continues to rise,
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,X\HSP[" +PJLYZP["  HUK OUJS\ZPVU

,X\HSP[* +P]LYZP[  HUK OUJS\ZPVU YLTHPUZ H WP]V[HS PZZ\L MVY JVSSLHN\LZ
J\Z[VTLYZ [OL OV\ZPUN ZLJ[VY HUK [OL <2 >L OH]L JVU[PU\LK [V THRL

good improvements and progress against our EDI Strategy objectives
HUK V]LY [OL WYL]PV\Z TVU[OZ OH]L WLYMVYTLK ~LSS HNHPUZ[ [OL [HZRZ
AP[OPU V\Y HJ[PVU WSHU PU YLSH[PVU [V J\Z[VTLYZ JVSSLHN\LZ HUK WHY[ULYZOPW

AVYRPUN
(Z "L UV~ WYVNYLZZ [OL [OPYK HUK AUHS "LHY VM V\Y J\YYLU[ ,+0 :[YH[LN
ILNPU [V KL[LYTPUL V\Y UL_[ Z[YH[LNPJ WYPVYP[PLZ AL "PSS JVU[PU\L I’

¢ 3VVR IL'VUK VI]PV\Z ZzVS\[PVUZ PKLU[PM'PUN HUK \UKLYZ[HUKPUN
Z\I[SL IHYYPLYZ "P[OPU V\Y VYNHUPZH[PVU

« ,TILK JOHUNLZ [V LUZ\YL AL \ZL V\Y RUVASLKNL VM V\Y OVTLZ H
J\Z[VTLYZ [V [HYNL[ HUK [HPSVY V\Y ZLY]PJLZ

e 3VVR MVY VWWVY[\UP[PLZ [V QVPU \W ~P[O WHY[ULYZ [V PUJ"
and support progress across Greater Manchester providing visible
SLHKLYZOPW PU [OPZ HYLH

S 08
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\Z[HPUHIPSP[ -YHTL~AVYR
OU 4HYJO JVHYK HWWYV]LK [OL :\Z[HPUHIPSP[  -YHTLAVYR "OPJO ZL[Z V\[ OY~"L

¢ ,UHISPUN WLVWSL [V SP]L LSS PU [OLPY OVTL HUK JVTT\UP[  (our social impact)

< /HIPUN H WVZP[P]L PTWHJI[ VU [OL LUJPYVUTLU[ V\Y LUJPYVUTLU[HS PTWHI[ " HU K
L\LJ[P]JL NVJLYUHUJL 2022-25

<« 9LTHPUPUN H ALSS THUHNLK VYNHUPZH[PVU
Despite the continued challenging operating environment, during 2024-25 IVH has maintained good progress
[VAHYKZ [OL ZVJPHS LU]JPYVUTLU[HS HUK NV]JLYUHUJL [HYNL[Z PU [OL MYHTLAVYR ;0L YLWVY[ KL[HPSPUN [O]

2024/25 can be found here, this provides details against each target and sets out several revised targets going

MVY "HYKZ PU SPUL "P[O [OL \WKH[LK JVYWVYH[L WSHU HUK "LHY AUHUJPHS W NYLLK I" TLTILYZ PU 4H

Corporate Plan

0=/»Z *VYWVYH[L 7SHU °3P]PUN >LSS» LUZ\YLZ J\Z[VTLYZ HYL H[ [OL OLHY] < t_
upporting

OYALSS =HSSL® /VTLZ» TPZZPVU PZ [V LUZ\YL WLVWSL SP]L ~LSS OLPY C Cg:%ag\,uvfjkto

JVTT\UP[PLZ 0=/ HYL HSS HIV\[ WLVWSL ;0L WLVWSL ~OV SP QVTL lear;gndgréw

SP]JPUN PU [OL JVTT\UP[PLZ AL ZLY]L HUK [OWHWLOAWSL ~L "V
OLHY[ VM “OH[ AL KV ,HJO AUHUJPHS KLJPZPVU VWLYH[PU
KLIJPZPVU 0=/ THRL PZ [V LUZ\YL V\Y TPZZPVU PZ HJOPL]L

K JVYWVYHJ[L

;V LUHISL \Z [V HJOPL]L [OPZ TPZZPVU V\Y VYW Making a
KPHLYLUJL

7SHU PKLU[PALZ [OL MVSSV~APUN JVYWVr; L
communities

we serve

Providing

ZHML HHVY
and good
quality homes
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Providing
7YV]PKL ZHML H\VWYKHISL HUK NVVK X\HSP[" O ZHML HHVY

and good
. 7YV]PKL NVVK YLWHPYZ HUK OV\ZPUN ZLY]PJLZ quality homes
. oulLZ[ PU OVTLZ [V PTWYV]L OV\ZPUN Z[HUKHYKZ
. 3PZ[LU [V J\Z[VTLYZ HUK RLLW [OLT PUMVYTLK

* >VYR ZP[O NZIVTLYZ [V ZOHWL PTWYV]L HUK ZWAIBYRALN YHEHY ITORENVVK X\HSP[® OVTLZ HUK ZLY]PJ

e *VTWSLI[LK Z[VJR JVUKP[PVU Z\Y]L Z ~P[OPU [OYV
AHRPUN H KP\LYLUJL PU [OL JVTT\UP[PLZ "L ZLYYUKP[PVU Z\Y]L'Z 6U JV\YZL [V YLHJO ILMVYL LUK VN

. J\PSK UL” H\WYKHISL OVTLZ [V TLL[ H YHUNL VM UILQKIZILK VY OPNOLZ[ VJLYHSS SL]JLS VM Z[H[\[VY JVTWSI

N
. O9LNLULYH[L OVTLZ HUK PU]JLZ[ PU V\Y ULPNOIV\YPOL{/WKSZHJL [V TVIL [OPZ [VAHYKZ

- >VYR AP[O WHY[ULYZ [V Z\WWVY[ JVTT\UP[PLZ [@é&%iﬂﬁ%éﬁétk%@@k:sPV\]’E;’N;(UHTTL SUICRANEINEE M\ S

ZHMLN\HYK ~LSSILPUN
e 4HPU[HPULK HUK PTWYV]LK [YHUZHJ[PVUHS J\Z[VTLY ZHI[P
MLLKIHIJR HYV\UK [YLH[PUN J\Z[VTLYZ MHPYS  HUK ~P[O Y

Our Corporate Plan
2022-25

AWWVY[PUN JVSSLHN\LZ [V LUQV"  "VYR SLHYUPHUXLNXM*MYVT [V

. 7YV]PKL VWWVY[\UP[PLZ MVY JVSSLHN\LZ [V KLE]BSVQHIL AHZIOE@EPN]IHKUK\YLOAPNOLZ[ VILYHSS SL]JLS VM Z[H[\[VY
ZRPSSZ WYVNYHTTLZ PU WSHJL [V TV]L [OPZ [VAHYKZ

. OUILZ[ PU V\Y J\S[\YL [V LUZ\YL AL HYL PUJS\ZP]Wehaue Ieti301 Hdmds$ thidligyh the year and 54% of those have been let to
ILZ[ MVY V\YZLS]LZ [LHT HUK J\Z[VTLYZ J\Z[VTLYZ ~OV ~"LYL OVTLSLZZ

. >VYR [VNL[OLY [V PUUV]H[L HUK PTWYV]L OV" ¢LAVORHWK Y\RU\LK [V Z[YLUN[OLU OV~ AL A"VYR ~P[O J\Z[VT
J\Z[VTLYZ ZLY]PJLZ HUK ZJY\[PUPZL V\Y ZLY]PJLZ HUK V\Y QPRKLKI[VANY{[PU" -

service and customer access channels feeding into revised policies and our customer
[YHUZMVYTH[PVU WYVNYHTTLZ >L SVVR MVY2AHYK [V LZ[H
*VTTP[[LL [V M\Y[OLY Z[YLUN[OLU [OL J\Z[VTLY ]JVPJL PU V

Objectives are set for teams and individuals as part of this corporate

. +LZWP£\/LV[OL WYLZZ\YLZ MHJLK TVYL J\Z[VTLYZ OH]JL "VYR|
WSHUUPUN WYVJLZZ SPURLK [V WYVQLJ[Z INKNL[Z HNK WLY8YYZ HY ML ANH0 [oLPY HYYLHYZ" VM J\Z[VTLYZ
2024-25 IVH focused on the following to work towards achieving our VM [OL JHS\L VM HYYLHYZ PU % HYL UV~ HJ[P]JLS  LUNHNL

corporate priorities: MYVT H[ [OL LUK VM SHZ[ "LHY

o *VTWSL[LK H 9LWHPYZ ;YHUZMVYTH[PVU 7YVQLJ[ ~P[O [Ol
NLULYH[LK ~"P[OPU AOPJO "PSS PUJS\KL [OL PTWSLT
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Making a
KPHLYLUJL

communities

we serve
Our Corporate Plan

2022-25

4HRPUN H KP\LYLUJL PU [OL JVTT\UP[PLZ ~L ZLY]L!

:LIVYLK % R PU M\UKPUN MYVT [OL :VJPHS /V\ZPUN +LJHYIVUPZH[PVU -\UK [V LUHISL [OL PTWYV]LTLU[ VM
OVvTLZ \WSPM[PUN J VM OVTLZ \W [V ,7* * ZIHUKHYK

:LIVYLK % R [V MA\UK LUOHUJLK JVPK "VYRZ VU ZL]JLYHS WYVWLY[PLZ "P[OPU )\Y  *V\UJPS "OPJO OLSWLK |
HIJJVTTVKH[PVU ZLJ\YL H WLYTHULU[ OVTL

+LSPJLYLK J\Z[VTLY HUK JVTT\UP[" NYHU[Z VM % R [OYV\NO [OL 0=/ -VI\UKH[PVU M\UKPUN H "PKL YHUNL VI
ZJOVVS \UPMVYT IHURZ MVVK NYVAPUN WYVQLJ[Z ZVIPHS Z\WLYTHYRL[Z ZLHZVUHS NL[ [VNL[OLYZ [V [HJ
Z\WWVY[PUN J\Z[VTLYZ "P[O LK\JH[PVU [YHPUPUN HUK LTWSV TLU][

UL~ OVTLZ OH]L JVTTLUJLK VU ZP[L PUJS\KPUN H \UP[ SLHYUPUN KPZHIPSP[" ZJOLTL PU WHY[ULYZOP
6]LY % T OHZ ILLU ZLJ\YLK PU NYHU[ M\UKPUN [V Z\WWVY[ V\Y +L]JLSVWTLU[ 7YVNYHTTL
>L OHJL zZ\JJLZZM\SS® SH\UJOLK 70HZL VM V\Y :HSL >LZ[ YLNLULYH[PVU WYVNYHTTL
>L SH\UJOLK V\Y /LHY[ VM [OL *VTT\UP[" (*HYKZ JLSLIYH[PUN WLVWSL HUK WYVQLJ[Z KVPUN "VUKLYM\S [C
6\Y UL VWLYH[PUN TVKLSZ MVY YLWHPYZ HUK JVTT\UP[PLZ HYL PTWYV]PUN ]JPZPIPSP[" PUZPNO[ HUK ZLY
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Supporting
colleagues to

enjoy work,
learn and grow
Our Corporate Plan

2022-25

\WWVY[PUN JVSSLHN\LZ [V LUQV  "VYR SLHYU HUK NYV~!

*  We have continued to support and develop our colleagues, through active participation in coaching and
TLU[VYPUN ZJOLTLZ H JVTTP[TLU[ [V JVSSLHN\LZ "VYRPUN [VAHYKZ *0/ X\HSPAJH[PVUZ HUK H OLPNOJ[LULEK
programme of health and safety training provided through ROSPA (Royal Society for the Prevention of
(JJPKLU[Z

e *VSSLHN\LZ OH]L JVU[PU\LK [V YLJLP]L HJVTWYLOLUZP]L THUKH[VY L SLHYUPUN WYVNYHTTL ~"P[O
JVTWSPHUJL HJOPL]JLK H[ "LHY LUK

e >L OH]JL JVU[PU\LK [V WYV]PKL JVSSLHN\LZ "P[O VWWVY[\UP[PLZ [V JVUULJ[ "P[O LHJO V[OLY HUK ~P[O V\Y
JVTTV\UP[PLZ [OYVANO V\Y WYVNYHTTL VM JVSSLHN\L NL[ [VNL[OLYZ HUK V\Y JVS\U[LLY KH Z

» Through our HIVE innovation route, enabling colleagues to share their good ideas to improve systems
HUK WYVJLK\YLZ "L OH]JL KLSP]JLYLK HU PTWYV]LK J\Z[VTLY VY JVSSLHN\L L_WLYPLUJL LJLY  TVUI[O

« We have additionally continued to deliver against our digital strategy, enhancing systems, including
VY /V\ZPUN 4HUHNLTLU[ WSH[MVYT ALSK ZLY]PJLZ WSH[MVYT AUHUJPHS Z Z[LTZ HUK V\Y KH[H HUHS [P
WSH[MVYT HSVUNZPKL [OL PTWSLTLU[H[PVU VM ILZWVRL ZVM[*HYL [V H\NTLU[ V\Y JVYL Z Z[LTZ JHWHIPSP
Z\JO HZ HU PTWYV]LK Z[VJR JVUKP[PVU ZVM[*HYL ZVS\[PVU (SVUNZPKL [OPZ ~"L OH]L JVU[PU\LK [V LUOHUZJ
VAY J'ILY ZLJ\YP[  JVU[YVSZ HUK HJOPL]LK YLHJJYLKP[H[PVU VM "V\Y *'ILY ,ZZLU[PHS 7S\Z JLY[PAJH[PVU
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Risk management
IVH has an established risk management -VY]PZ 4HaHYZ 337 V\Y OU[LYUHS HRi&KARI{N & RiskGoMmittee, on behalf of the
MYHTLAVYR HSPNULK [V V\Y *VY Wrowde §h AnsuEl Repbld kO the Audit & Risk Board, oversees the management of risk on a
-PUHUJPHS 7SHU 6\Y YPZR TH U H Ndmmitte¢ advisSiHd dntkeNappropriateness of the X\HY[LYS  IHZPZ HUK YLJLP]LZ HZZ\YHUJL
OHZ H JSLHY SPUR IL[ALLU [OL JVUPYRSTZTHHWWHWLTLU[ MYHTLAVYR HUKHMEZ UHPWHNIRWVWYWWYRPZHLS THUHNLK HUK
TP[PNH[PVUZ AL OH]L PU WSHJL [VHRPUHWNL OPZRHAODKHUJL PZ WYV_]_%?I%K%]V ér}]/HYKI AOLH.Erou hout decision
[OL OPNO SLJLS JH\ZLZ VM YPZR YL]JPLAPUN HUK HWWYV]PUN [OL A HPR E'L%jnftl‘?[eﬂh 9

making and operational risks 'are discussed
The Board sets our top strategic risks annually, in 0=/ \ZL YPZR THUHNLTLU[ ZVM[*"HYKX\HYJPZPVUP{PTYPZR VAULYZ [V [HRL HJJV
[OL JVU[L_[ VM V\Y JVYWVYH[L WYY HHPLZZZONYVRRKYK [V )VHYK TLMYLYTZLY,®RBUNHYKLYUHS HUK L_[LYUHS MH
ZLJ[VY HUK LJVUVTPJ VWLYH[PUNOMU[THPU[HPULK HUK YL]PLALK V\YOHYNLIZNPWUJ WPPZRINVYVASLZ KPZJ\ZZLK |’ (

¢ i
:OL OPNOLZ[ YPZRZ HYL YL]PLALK |?[EPS;Z$V£¥%Y/TJ[%>/L<FE‘:‘OTT\\C’:\?JH[P*\X/UZP([FP'ZLRHUlKIL\KHK\KK HZ
ZP_ TVU[OS® 1HZPZ VY TvYL MYLXG U ZRALGTWMBRY

;OL YL]PL”A"Z PUJS\KL HU  JOHUN L ¥Hew 9e@ihg th@® KFrrancial Plan, the Board considers
WYVASL PUJS\KPUN [OL PTWHJ[ Hndketd/ouirisk apptiRdg and associted triggers

a risk materialise, and the controls in place to MVY LHJO YPZR HYLH ~OPJO HYL TVUP[VYLK ]JPH PKLU[PALK

TP[PNH[L [OPZ YPZR ;OL )VHYK HWZVYMWVYIPJWIH YLNXSHLYZ X\HY[LYS  |I° )VHYK

‘?agrl‘_boﬁrg;sérisﬂb'gc'suf_'”ga”y”pdatesm (SS )VHYK HWWYV]HSZ YLX\PYL JVUZPKLYH[PVU VM [OL
PTWHJ[ VU [OL YPZR HWWL[P[L ;0L YPZR HWWL[P[L HScVAZ

(SS )VHYK KLJPZPVUZ HYL THKL er[appidpriateUex &30k iMridyaivhiio progress our

of relevant risks in the context of our agreed risk corporate priorities, balanced against maintaining

HWWL[P[L TP[PNH[PUN JVU[YVSZ HWUKZAARHLIHPS S]MS\Y. MWW HUJL
TVUL® HUK YLN\SH[VY  PTWSPJH[PVUZ
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The Audit & Risk Committee, on behalf of the Board, oversees the

THUHNLTLU[ VM YPZR VU H X\HY[LYS  IHZPZ HUK YLJLP]LZ HZZ\YHUJL [OH[ YPZRZ
HYL ILPUN HWWYVWYPH[LS® THUHNLK HUK TP[PNH[LK

Risk management is inherent throughout decision making and operational

YPZRZ HYL KPZJ\ZZLK X\HY[LYS ~P[O YPZR VAULYZ [V [HRL HJJV\U[ VM UL" VY
LTLYNPUN PU[LYUHS HUK L_[LYUHS MHJ[VYZ ~P[O HU® JOHUNLZ [V YPZR WYVASLZ

KPZJ\ZZLK I° (\KP[ 9PZR *VTTP[[LL HUK )VHYK

Strategic Risks held in the Risk Register, monitored against sector
YPZR WYVASLZ 9:/ 77* 4HaHYZ 6" ULK

the Board, overseen by Audit & Risk Committee. ﬁlsed on the presence and \
Controls managed by SLT and Leadership Team. k

effectiveness of Controls, all ris
levels quantified against the 5x 5
matrix
Operational Risks held in the Risk Register. Impact
Linked to Strategic Risks.
Controls managed by SLT and Leadership Team.
3
<]
=
©
=
Quarterly risk review - Documentation held by departments and =l
centrally, within Decision Time where required.
Advice from Subject experts.
Owned and controlled by departmental colleagues.
Controls manages by colleagues.




Irwell Valley Housing Association Limited and its subsidiaries.

Strategic report of the Board (continued)

© © © 0 00000 00000000000 0000000000000 0000000000 0000000000000 0 00 o

Strategic risks and mitigations

Strategic Risk,

Risk Appetite, and
colour

Strategic Risk 1
Operating
Environment
Cautious
(Amber)

Causes/key concern

¢« *OHUNLZ PU PUAH[PVU HUK PU[L
TPNO[ PTWHJ[ J\Z[VTLYZ HUK JV

 Flexibility to National Policy changes or in the political
JSPTH[L

» Reduced availability or service/materials delivery fronj
JV\U[LYWHY[PLZ

<OTWHPYTLU[ VM WYVWLY[ JHS\L?

e Malicious actors’ intent on Fraud or Money
SH\UKLYPUN HJ[P]P[PLZ

Mitigations/Controls

YL ZP WHHYU P HHSU K \OWMN HZLZIHUK -PUHUJPHS 7SHU IHZLK VU YLHZ
U[TMWRIY[[ RHZH (UU\HS ZJLUHYPV IHZLK Z[YLZZ [LZ[PUN VM -P
<9LU[ 7VSPJ" ;YLHZ\Y® 4HUHNLTLU[ 7VSPJ" ;YLHZ\Y  :[YH[LN"
L [LYUHSS ~OLYL ULJLZZHY"
«7YVJILZZ MVY JYLKP[ JOLJRZ YL]PL” VM AUHUJPHS Z[HUKPU
< 3PTP[LK OUJLZ[TLU[ 7YVWLY[  7VY[MVSPV HUK L_WVZ\YL [V Z
7« OTWHPYTLU[ =HS\L ;YPNNLYZ WYVWLY[PLZ Z\IQLJ[ [V HUU\H
< 4VUP[VY SPX\PKP[" YLN\SHYS" [YPNNLYZ HUK JVU[PUNLUJPL
» Market benchmarking / soft market testing prior to re-tendering of contracts or contract extensions,
[V YLK\JL L_WVZ\YL [V JVU[YHJ[ HUK [LUKLY JVZ[ PUAH[PVU

VUHISL HZZ
UHUJPHS 7
HUK -\UKPL

N HUK TVUF
HSLZ YPZR
5 L_[LYUHS
Z PU WSHJL

Strategic Risk 2
Development
Cautious
(Amber)

« <UWSHUULK SVZZ VM WYVWLY[PL

e Supplier and contractor labour and material
ZOVY[HNLZ

«<0O0UJYLHZLZ PU JVUZ[Y\J[PVU JVZ

« 7V[LU[PHS YLK\JLK NYHU[ M\UKP

< . YVA[O HIV]L -PUHUJPHS 7SHU HYV
WYVNYHTTL

Z BOYRPINIO IZHSVZ\YL [V ZHSLZ YPZR VM WYVNYHTTL ZOHYL

» Development & Major Projects Committee have delegated authority for approving and monitoring
ZJOLTLZ

Z Development strategy (2022-2027) ZJOLTL WHYHTL[LYZ AUHUJPHS HZZ\]

UN4VU[OS HUK X\HY[LYS" JHZOAVA TVUP[VYPUN MVYLJHZ[ YLN

VWW V PLUK. RIVLBIVIVZTLIZU[(SZV JVUK\J[ YLN\SHY Z[YLZZ [LZ[PUN

VAULYZ

"W [P\
\'S

< :JOLTL HWWYHPZHSZ YL]PLALK |I° -PUHUJL HWWYV]LK |I° +L]
«;0L UL KL]JLSVWTLU[ VWWVY[\UP[PLZ HYL YL]JPLALK TVU[OS"
H Z[YVUN WPWLSPUL PZ LZ[HISPZOLK
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Strategic Risk,
Risk Appetite, and

colour

Strategic Risk 3
Asset
Management
Open

(Amber)

A A A A

Causes/key concern

*VTWSPHUJL "P[O UL HUK LTLYN

SLNPZSH[PVU
JHSHUJL VM PU]JLZ[TLU[ HUK YLW
AVY[Z [V HJOPL]JL H JHYIVU alLYV
(NPUN Z[VJR HUK THPU[HPUPUN
*VTWSL_ ULLKZ HUK YLZV\YJL YL
SLHZLOVSK WYVWLY[PLZ

Strategic risks and mitigations continued...

Mitigations/Controls

P Waset MRrggemet pditied, Lpfocedures, and systems setting out expectations to maintain and invest
WYVWLY[PLZ HUK [OLPY VUNVPUN THUHNLTLU[ YLWHPY

MW WIY[ZURPU WSHJL O0U PUJYLHZLK PU]JLZ[TLU[ PU L_PZ[P
¢ :Progression in stock condition surveys completed, roll out of internal survey 20% each year, reached
X\PYLR[[WPUHPU[HPU

<9(. YH[LK JVTWSPHUJL Z Z[LTZ [V TVUP[VY THPU[HPU 270Z

< 9LWHPYZ ;YHUZMVYTH[PVU 7YVQLJ[

H FFMancial Plan that balances customer need and IVH investment priorities, risk trigger and performance

PU[YVK\J[PVU VM /HaHYKZ

UN Z[VJR

(LHT [V N

Strategic Risk 4
Customer
Experience
Open (Yellow)

~

~

~

Poor performance on reducing the period and volume
VM ,TW[  /VTLZ

Failure to manage/respond to customer expectations
HUK ULLKZ

OUHKLX\H[L :HMLN\HYKPUN TLHZ
HKOLYLK [V

-HPS\YL [V L\LJ[P]LS  SL[ V\Y OV
-HPSPUN [V YLIJVNUPZL HUK HJ[

¢ *\Z[VTLY :[YH[LN> *VTT\UP[PLZ :[YH[LN"
*VU[PU\V\Z *\Z[VTLY Z\Y]L Z HUK ;:4Z

<9LU[ 7VSPJ" HUK *VTWSHPU[Z 7VSPJ  Z\WWVY[LK I° JVU[PU\V\Z

» The Customer engagement programme runs throughout the year and is led by the Customer Voice

YL RK WSHHUZ\YLY JWZAHVNLY [VPJL PZ JLU[YHS [V V\Y VWLYH[PVUZ
ZLY]PJLZ

TEZLUHUJ® :\Z[HPUTLUJ[ ;LHT HzZzZPZ[ J\Z[VTLYZ VI[HPU HKKP[PVUH

VUIL\E[VTHYZAVKLEZWYPVYP[PZL HYYLHYZ JHZLZ

< 9:7 VILYPUN ZJY\[PU"
*VTTP[[LL

e A communications strategy, support the delivery of the corporate plan and protect and promote the
VYNHUPZH[PVU»Z YLW\[H[PVU

MLLKIHIJR HUK YLJVTTLUKH[PVUZ [V PT

[OYLL "LHY HJ[PVU W$HU [V PT

J\Z[VTLY

[HYNL[LK HWWY V}
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Strategic Risk,

Risk Appetite, and

colour

Strategic Risk 5
Health & Safety
Averse (Yellow)

Causes/key concern

3HJR VM JVTWSPHUJL "P[O YLN\S

6UNVPUN YLX\PYLTLU[ MVY AYL Y
,Z[HISPZOPUN HUK LTILKKPUN ~P
practice, recording and investigating safety incidents
[V HKKYLZZ YVV[ JH\ZLZ

«7VVY [/ : THUHNLTLU[ Z Z[LTZ

A A A A

H Health & SafetyPPolicy, IFd Safety Management Policy, and support from H&S Manager and
9LK\JLK I\PSKPUN ZHML[® Z Z[LTZ
kTUKRHS NYYRSSLHN\L [YHPUPUN JVYWVYH[L PUK\J[PVU HUK
KLZW Y MWHK ZHHSPLZ[Z HZ YLX\PYLK

Strategic risks and mitigations continued.

Mitigations/Controls

HIWVKT WU MYH Z[ YWY WHS JVU[YHJI[VYZ

<« *VSSLHN\L YLWVY[PUN VM HJJPKLU[Z PUJPKLU[Z
THUHNLYZ

<9(. YH[LK JVTWSPHUJL JOLJRZ HNHPUZ[ YLN\SH[VY  YLX\PYL

< OQU[LYUHS / : PUZWLJ[PVUZ JVTWSL[LK HUK KVJ\TLU[LK VUSP

AP[O H\[VT

SVJHS PUK
H[LK UV[PA

TLU[Z
UL [V KL[LY

Strategic Risk 6
Charitable
Investments
Cautious
(Green)

Exposure to market rented properties and market for
ZHSL WYVWLY[PLZ

/PILZ /VTLZ QVPUJ[ JLU[\YL

« *OHUNLZ PU THYRL[ JVUKP[PVUZ

~

< *OHYP[HISL OUJLZ[TLU[ 7VSPJ" ZL[Z V\[ [OL HTIP[PVUZ HUK I
PUJLZ[TLU[ KLJPZPVUZ

< 7VY[MVSPV VM OUJLZ[TLU[ 7YVWLY[PLZ "P[O WLYMVYTHUJL T
HUU\HS PUKLWLUKLU[ L_[LYUHS JHS\H[PVU

< 4LTILYZ VM 3LHKLYZOPW ;LHT ZP[ VU [OL )VHYK VM /P]L /VTL

¢ *HW VU THYRL[ MVY ZHSL ZJOLTLZ % VM [V[HS Z[VJR

< :JLUHYPV WSHUUPUN MVY JOHUNLZ PU THYRL[ JVUKP[PVUZ

\UKHYPLZ |
VUP[VYPUN

Z HUK [O

Strategic Risk 7
Leadership &
People

Open

(Yellow)

e Recruitment, retention, and succession planning fail
[V TLL[ I\ZPULZZ ULLKZ

e Colleague capacity, skill mix fail to meet business
ULLKZ

<« 3HJR VM [YHPUPUN NYVA[O HUK
VWWVY[\UP[PLZ

<« (UU\HS 7H" (*HYK [V JVSSLHN\LZ HZ H JVTWVULU[ VM -PUHUJ
< 9LJY\P[TLU[ :LSLJ[PVU 7VSPJ" HUK WYVJLK\YLZ [V LUZ\YL

» Pay Policy to remain competitive and attract and retain the best talent, annually benchmarked

HJYVZZ [OL ZLJ[VY
KZLVSVSUTLYH[LN" +L]JLSVWLK AP[O [OYLL "LHY HJ[PVU WSHU
¢ *VSSLHN\LZ NPJLU VWWVY[\UP[PLZ [V NYVA HUK HJOPL]L 2Z\
PUP[PH[P]L
*VSSLHN\L ILULA[ WHJRHNL PUJS\KPUN M\SS JVTTP[TLUJ[ [V
*VSSLHN\L -VY\T HUK H[[LUKHUJL VM :3;
"Z[LTZ PU WSHJL [V TLL[ [OL ,X\HSP[" +P]LYZP[
A4HUKH[VY  7VSPJPLZ HUK ;YHPUPUN

HUK 0UJS\

<
<
<
<
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Strategic risks and mitigations continued...

Strategic Risk, Causes/key concern Mitigations/Controls

Risk Appetite, and

colour

Strategic Risk 8 <« 7VVY I\KNL[HY® JVU[YVS V]LYZW[LUKIPIUSWMWT L\WKN Y M "LHY -PUHUJPHS 7SHU HUK )\KNL[ HSSVAZ OLHKYVVT
Financial » Poor performance, limits access to funding/ PUJS\KLZ JHZOAV”A MVYLJHZ[PUN 4VU[OS  YLMVYLJHZ[PUN

Management YLAUHUJPUN VW[PVUZ < ;YLHZ\Y® 4HUHNLTLU[ 7VSPJ® HUK ;YLHZ\Y® 4HUHNLTLU[ :[YH[LN" \WKHJLI

Cautious (Amber) | < OUJYLHZLK JVZ[Z PUAH[PVUHY  PUJSHMZWZKH[LZ YLWVY[LK X\HY[LYS" [V )VHYK
¢ 7TVSPJPLZ HUK WYVJLK\YLZ WYVJLZZLZ HYL PU WSHJL MVY H|SS HZWLJ[Z

< +LSLNH[PVU HUK ZLNYLNH[PVU VM AUHUJPHS K\[PLZ HJYVZZ|H X\HSPALI
s LHT  -97
< .LULYHS -PUHUJPHS THUHNLTLU[ "P[O YL]PL” HUK YLWVY[PUN WYVJLZZ

Strategic Risk 9 * Increase in malicious global cyber-security threats <« +PNP[HS OUUV]H[PVU :[YH[LN® MVY

IT & Cyber ZWYLHK LSLJ[YVUPJHSS" <« *7ILY OUJPKLU[ 9LZWVUZL 7SHU PU WSHJL TVUP[VYLK X\HY[LYS™ VI[HPL

Security e Continuous development to reduce paper-based <« +H[H X\HSP[" *VU[PU\HS OTWYV]LTLU[] HWWYVHJO

Cautious (Yellow) systems, digitise information, and streamline « *OHUNL HUK +LTHUK .YV\W WSHUZ HZZVJPH[LK KPNP[HS ZWl[YPU[Z "P[4
WYVJILZZLZ ¢« .YLLUALSK 7YVQLJ[ HUK 3LHU :"Z[LTZ 9L]PLAZ [V PTWYV]L KH[H X\HSRH

<« 3HJR VM HKOLYLUJL [V WLYZVUH|S KHJRZAVUYPHRPWNYMBEK ZLY]PJL KLSP]LY"
e System lifecycle can lead to unsupported systems <« +H[H .V]JLYUHUJL 7VSPJ" TLL[PUN YLN\SH[VY YLX\PYLTLU[Z [X\HSR
YLX\PYPUN M\Y[OLY PU]JLZ[TLU]I THUHNL KH[H PUJPKLU[Z Z\IQLJ[ YLX\LZ[Z HUK THPU[HPU W|YVA
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Strategic Risk,

Risk Appetite, and
colour

Strategic Risk 10
Governance
Cautious
(Green)

Causes/key concern

<OUZ\JJPLUJ

PU[LYUHS JVU[YVS HUK THPU[HP
¢ OUL]JJPLU[ )VHYK VWLYH[PVUZ W
L_WLYPLUJL HUK VY ZRPSS TP_
¢ <UL_WLJ[LK AUHUJPHS SVZZ I [
J\Z[VTLYZ HZ H YLZ\S[ VM -YH\K

ALHR VY WVVYS' L]P

Strategic risks and mitigations continued.

Mitigations/Controls

KLILNAKZZL Y LIKT ZPY® [OL 9:/ PU HJJVYKHUJL "P[O [OL 9LN\SH[VY
UPWN \H S [YIMP LI WIMVBWPTHUSPHUJL AP[O J\YYLU[ HUK M\[\YL SLN
SCHIHUWANULNY MTLHWMW Y VLK WV SPJPLZ MVY HSS Z[H\ HJJLZZPISL ]P
¢ :LNYLNH[PVU VM K\[PLZ LTILKKLK AP[OPU Z Z[LTZ
Dk VYNEWRZBLIMMLY MYIJL PU WSHJL MVY )VHYK JVTTP[[LLZ HUK
VYLAVUP]BBHLDE IWMARPNY PTWSL NYV\W Z[Y\J[\YL WYV]PKPUN JS
HNYLLTLU[ KLZPNU HUK I\PSK JVU[YHJ[ HUK :3(Z IL["LLU 0=
¢ 9PZR 4HUHNLTLU[ -YHTLAVYR HUK YPZR YLNPZ[LY PU WSHJL
HWWYHPZLK HNHPUZ[ 9:/ :LJ[VY 9PZR 7YVASL HUK PU[LYUHS
¢ OUKLWLUKLU[ PU[LYUHS HUK L_[LYUHS H\KP[Z WYVK\JLK LHJ
¢ OU[LYUHS HUU\HS ZLSM HZZLZZTLU[Z HNHPUZ[ YLN\SH[VY  Z
¢, [LYUHS NVJLYUHUJL YL]PLAZ JVUK\J[LK "OLYL YLX\PYLK

nF

:[HUKHYKZ
PZSH[PVU
H;OL /\I HU
0=+3 (UU\
LHY VILYZP
/( HUK P[Z :
HUK HZZPN
H\KP[VYZ»
O 'LHY JvU
[HUKHYKZ
[OPU
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-PUHUJPHS V]LY]PLA These key areas of investment determine our Asset Management Programme MVSSV~APUN
3VUN [LYT AUHUJPHS WSHU YLX\PYLTLU[Z MVY SVUN [LYT M\U KHe VddodsiReuSsiéhéiheld by Board during the
become increasing challenging due to the current year, IVH have enhanced its Asset Management
25253[;’6UNt[O;t3k\)’UNh[”LYT PUHU;PH%cgn%rHUcnméf@%duéﬁn PsinlfliMterest rates 7YVNYHTTL [V LUZ\YL H NVSKLU [OYLHK P:
continued o be a chaflenging process due - gy puUJYLHZLK THILYPHS JVZ[Z [OYVINO MYVT 0=/»Z WYVWLY[" KH[H PKLU
 inoally oo scongmic Torecacts mund have - IVALTLY ‘2P UIL HWWYVIPUN [OL -P P AHE YR YIGUPYLK [V P[Z AUHUIPHS
continually monitor economic forecasts and have Iease their risk appetite on

\ZLK PUAH[PVU HUK PU[LYLZ[ YH[LVWINVYYTHZ[Z WINYWKPWWN OL]PL" OHZ WY Q/ %RPE&{EGPVWYCI:/IVYTHUJL TLHZ\YLZ Z\JO |
treasury advisors, the Bank of England (BoE) and certainty for the sector in relation to the ten-year rent PUILYLZI JVILY [V HSSVA HU PUJYLHZLK P
VIOLY YLIJVTTLUKLK ;YLHZ\Y" ZV\¥gtlement pf renyipcreases to be set at CPI+1% L F[’Z Puf\l O\]/TLZ[ .OL  "LHY JHWP[HS PU]
included a number of varying housing sector issues ~ and the proposal under consideration of rent P U [ P BRUN OVTLZ "PIOPU OI[_ 7SHU]
such as consumer standard implications, anticipated JVU]JLYNLUJL ;OLYL OH]JL HSZV ||-|— LM{&I\l'YU Nr@é’ 'T{' Vv [ [

& JLY [OL AYZ[ AJL "LHYZ

rent policy, cost of living crisis, the impact on our announcements in relatlon to access for housing
J\Z[VTLYZ HZ ~LSS HZ [OL PTWH J@sgasiationg o the/Building Safgty)fiund and a PUA';'/[PVU VMOV'\D/\Z(VP]L;LLPZLELL;ﬁJLZ EbK[,Ql/V"\'/JKC
JVPK SVZZ >L OH]L HSZV JVUZPKUBYIR RAM Y ¥YvidUaLY@HUILK (\VYKNY$PYVR

obligations and increasing and emerging building 7 YVNYHTTL M\UKPUN ~P[O NYHU[Z ‘W‘Vsrb&? i%‘rl‘ W‘L?T fdtion surveys

ZHML[" YLN\SH[PVU HZ ALSS Hz P@OWILIZ MY YYARPELK *VTIPULK AP[JO ZHIL HTLUKLK MY ZWLIPA
L VHHHUK )YVAUALSK
L WLJ[H[PVUZ HUK [OL PU[YVK\J[FWU{IVNA PARYHA D2V §)H ) Y[ VM (0N (ZZL[ 4HUHNLTLU[ [YH[LN" A

plus the Greater Manchester Comblned Authority

-VSSVI’\‘PUN PU KLWJ[O JOHSSLUNLWQIKVIQ&,%Q\ZZ'_Z[%\(/L@ I\QLOV\ZPUN PU gﬁlerﬁ,tgd&vglpp%wgoq_s't\?cklgqg%nonsurveyof
7SHU "HZ HWWYV]LK | )VHYK PU ‘ﬂ('ﬂf\)’@\[PVlj"%E[[SLTLU[ "OLYL HYL erW@t%wzaF;qlgq EU/E:;\rbasm through both
has been developed in the context of the current routes to fundlng to support the sector to reach YUHS HUK PU[LYUHS Z\Y]L Z

and forecast political, regulatory, and economic HUK [OL WVZZPIPSP[" VM TVYBVUNLHNPW$HS(VVIM alYV ZWLUK OHZ ILLU L
LUJPYVUTLU[ TLU[PVULK HIVIL Ok WHJ{ %W/]*E’\'ﬁ % Vo WWV YT [OL RORINGFR Wi HrihMidfasion due o
HZZ\YHUJL VM 0=/»Z AUHUJPHS Z[YB‘R RIPYLTLU[Z VM RTWWXWIPS® [O WIUKZ M\UKPUN JVUZ[YHPU([Z
KLTVUZ[YH[PUN VUNVPUN JVTWSRH \Wﬁér}ﬁsto%ig?oréﬂthb’s bﬂﬁ&fﬁmﬂesamdensure YL]PLALK HZ TLHZ\YLZ HYL JSHYPALK HUK
|\r]1\>gltl;nlén|-t||lrJ1[eilstln;)hl_om?eigntjjthPeZdez/glofarl;gn\':vPIf'djJ PUHUPJHS 7SHU Pz YLIPIALOKLRY LY MAS VY LRLM\Y[OLY 0=/ "PSS IL IPK
ULA VWLYH[PUN LUJPYVUTLU[ *P[OW&ré 3I2hm3HOrhés Kbndinlg Bhid have therefore
WYVNYHTTL "OPJO PUJS\KLZ HWW\Y\MW\VY*['\W%[VMEWK/%Q’\V\H_Y PUJS\KLK "P[OPU ?OL (ZZL[ 4HUHNLTLUJ[ 7)
ZJILT L2 % T PU 'LHY HUK % T PU 'LHYZ HUK
JHYIVU aLYV ZWLUK [V IL TH[JO M\UKLK
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Development Decisions to commit to the uncommitted schemes, Non-social housing
IVH continue to be committed to providing more "fPrSSt, 15 'IH%L(P)(nit\(;riLer zgégh\();:ngesl\ﬂVYL‘]lvl—zrggs a@A’]%Pp%rh’olﬁg §f|?u£n—social properties,
H\WYKHISL OVTLZ HUK OH]L PUJS\ 9@%0?’19'@‘ Dy e ‘ Iu?j \&4 kgrnltbe hores gnd 12
KL]LSVWTLU[ WYVNYHTTL ~P[oPU [D4X'\PYLK sMgU KYHA KVAUZ HUK 185 P Qg EZY?E :OLZL HYL YL]PLA
ou AL JVTWSL[LK ULA OVTL kg[iUK VLY PUN - @) YL TP U2 "%? ]B”Ee aﬁo \Er (6] ctegLM%urns
= VU[PU\L [V KLILSVW UL~ $ -

H M\Y[OLY ULA OVTLZ VU ZPJ[L %IJV 1 J%L%rlkfﬂ?fhomesandtosuppon U [FUl LYPU SPUL AP[O V\Y JOHYP[HISL
HUK ULA OVTLZ HWWYV]LK [V W Pl _=HS\H[PVUZ VM V\Y THYRL[ YLU[LK \
AT 06 Hﬁﬁ?%?z N' oL JVU[PU\PUN OV\zaQ{@]#ﬁ%E‘f L [LYUHS JHS\LYZ
The investment in the current development ou 0=+3 ILJHTL H TLTILY VM .41= -\UK*V
WYVNYHTTL PZ % TPSSPVU VILMHD hsd bliohd L 337 HSVUN AP[O UPUL V[OLY OV\ZPUN HZZVJ
"LHYZ Z\WWVY[LK I % TPSSPVU VM NYHU[ HUK % .YLH[LY 4HUJOLZ[LY .41= -\UK*V 337 OVSKZ
TPSSPVU VM WYVJILLKZ MYVT ZHSLRPLBEYL TMHPIo @ FMWSLTLUILK MV Yg004 investhéntitf Aife Homes (Greater Manchester)
JVTWSL[PUN K\YPUN [OPZ WLYPVK YbMI£OWY [RPH & LNk zW [V MVY ZYJP RS ELUILK\P[* OLSK I' [OL .YLH[LY 4HUJ
ZWLUK %o TPSSPVU YLSH[LZ [V YWY [—[\L&P'z%oﬁ@z *VTIPULK (\[OVYP[' .4*( ;0L W\YWVZL VM /¥

OVTLZ HUK %o TPSSPVU PZ \WWIVTERIULKHRLZ HSSVAHUJL MVY PHORes[iy DGERSE theysuppiy\of hqusing in the
OVTLZ AP[OPU [OL AYZ[ °“LHYZ 7P[O H YIANE YV )WYLKYTRYH[LS OVIZPUN MVY ZHSL
Beyond this, the Financial Plan includes an VM I OU[LYLZ[ YH[LZ PUJg@ma'm odenegagng/rpters frqm .the’Jomtventgre
uncommitted programme of an additional 185 LY K\L [V [OL JVU[PU\LK LJIVUVTPJENYeSLINphp apusing association's core social

OVTLZ MYVT "LHY ZP_ [V LPNO[ [VIig&lanassurpgg that rent increases of CPI +1% OV\ZPUN N\ZPULZZ

YLX\PYLZ H M\Y[OLY %o TPsspvU VYW U LRZYTWEHIL MVY [OL UL_[ ol HYE\[RYPIO "BZ; yVHYK HSVUN ~P[O [OL \
Z\WWVY[LK I % TPSSPVU NYHU[ MUA %S LKTR\Y P [OL 1\UL :WLUKR Rl dpkoved™dh extension of the Hive Homes

ZOHYLK VAULYZOPW WYVJLLKZ ;ot'YL'ﬂJ'\'/SrﬂéL'['L“kWL VM [OL JVU[PU\P?NZ#Q}M 2LAENE (W [ObHyz MYVT “LHYZ (J
WYVNYHTTL PZ JVUZPZ[LU[ ~"P[O [OLVAMYPN VW PIBYN MVY VY J\Z[VTLY 4oHKnd ¥sSoeibttdNparifiers and GMCA, total

WYVNYHTTL VM UL~ OVTLZ (z Vvifigis gkey priority for Board ensuring that our PUJLZ[TLU[ PZ %o T 0=/ OH]JL PUJLZ[LK %o
HIVIL 0=/ PZ J\YYLU[S" YL]PLAPUN & FAHIMMRLZMAMK WYY ILKAYLZ HYL fd dhiveenWor WMarih2b2s Yutor thé total £3m

development programme in light of the Spending Z\WWVY[ HUK N\PKHUJL [V VAY INZ[WEWATRWHTK HWWYV]LK 9L[\YUZ [V [OL PU
9L]PLA V\[JVTLZ ~OPJO WYV]PKL TVAY'\NNSBBEUY THKL [OYV\NO PU[LYLZ[ WH TLU[Z HUK KP]PKk
VM NYHU[ SL]LSZ HUK H]JHP SHIP SPtheldidn AlSonsiderd e contitiéd increase in

ZL[[SLTLU[ HUK WVZZPISL M\UKP U kpMr¥ ahdnaihiekbhce3héhY khd the impact of

("HHI»Z 3HA [OL PUJYLHZL PU [OL HZZL[ THUHNLTLU]

WYVNYHTTL APSS WYV]PKL ZVTL KVAUAHYK WYLZZ\YL

VU YLWHPYZ ZWLUK AP[OPU [OL M\[\YL ‘LHYZ
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Results for the year

;OL AUHUJPHS Z[H[LTLU[Z OH]L ILLUYWYLWHMY¥T SL[[PUNZ PUJYLHZLK I % T [V %o T
PU HJJVYKHUJL AP[O :697 :[H[LTLU[ VM% T K\L [V [OL PTWHJ[ VM [OL YLU[ PUJYLHZL
Recommended Practice) 2018 and FRS102 (The MVY ZVJPHS SL[[PUNZ HUK YLU[ MYVT UL” OVTLZ
-PUHUJPHS 9LWVY[PUN :[HUKHYK Iilr\]/(\e/}/c\)/tgPJHl L PU [OOL <

HUK 9LW\ISPJ VM OYLSHUK > total expenditure on re a”s"’.‘”gp'a”“ed
maintenance, major repairs, and Improvements to

The group’s operating surplus for the year L PZ[PUN ZVJPHS SL[[PUNZ WYVWLY[PLZ "HZ %o T !
"HZ % T l % T "~OPJO PZ %/M T 6M [OPZ HTVAU[ [OLYL "HZ % T !

[\ YUV]LY ;0PZ PUJS\KLZ H Z\YWS\ZMYNVTYLGBHHBENL WMPTWYV]LTLU[Z ~OPJO OHZ ILLU
OVVZPUN WYVWLY[PLZ VM % T JHWP[ASADKK HUK HKKLK [V OV\ZPUN A LK HZZL[Z

;l’:/TVTVLUZH[PVU PUIVTL MVY NPSKPUN ZHML v RBURE VY MI[PIP[PLZ ILMVYL [H_ AHZ % T

P\ YWS\Z % T ;0L SVzz PzZ K\L [V L_JLW[PVUHS
VIHS NYV\W VWLYH[PUN JVZ[Z "LYL %WLURKP[\YL VM % T YLSH[PUN [V [OL YLTV]HS VM YLUKLY
%o T ;0L PUJYLHZL PZ K\L [V PUBYUHYN®[VU .YLLU [VALY ISVJRZ ;0L JVU[YHJ[ MVY
THUHNLTLU[ JVZ[Z ZLY]PJL JVZ[Z MUKRKVYH®HRZ HWOLYV]LK |I° )VHYK PU 1HU\HY"
PUJYLHZL JVUZPZ[Z VM PUAH[PVUHMN KPWIYR HXITZ LRU I KLMZ 14K Y J O L WLJ[LK [V
U\TILY VM YLWHPYZ HZ "LSS HZ PHUPIZHZ[\K"BYRWSOLP[UK VM *\Z[VTLYZ OH]L ILLU
VM YLWHPYZ HUK [OL PUJYLHZLK WdptikKf@méedlofprdgress thiodghout the project and
OUJS\KLK "P[OPU WSHUULK "VYRZ WYPKHAKKHAIPYUHSPULK H[ H YLSH[P]LS® SV~ SL]LS ;0PZ PZ HU
I\PSKPUN ZHML[> "VYRZ HTVAU[PUNLTL YN P RN ;YORZR. HUK K\YPUN OYALSS =HSSL" /VTLZ
AVYRZ OH]L ILLU VAZL[ I" JVYYLZWVBEBUN PUWSVIYPUN [OL M\[\YL VW[PVUZ PU YLSH[PVU [V [OLZL
TLU[PVULK HIV]L ;0L VWLYH[PUN Z\RSKREZNEZVY [O[HS JVTWYLOLUZP]L SVZZ PZ % T !
year is stated after charging depreciation on OUJVTL % T ~OPJO PUJS\KLZ HU HJ[\HYPHS NHPU VU
OVVZPUN WYVWLY[PLZ VM % T WL ZPVWHDXOLOWLZ VM % T ! 3VZZ % T
AYP[L VN VU KPZWVZHS VM JVTWVULU[Z VM % T !
% T [OL PUJYLHZL PZ K\L [V [OL "YP[L V\ VM [OL
YLUKLY H[ /H\NO[VU .YLLU MVSSV~APUN [OL HWWYV]HS
[V YLTV]L [OL YLUKLY MYVT LHJO [VALY ISVJR MVY
J\Z[VTLY ZHML[®




Irwell Valley Housing Association Limited and its subsidiaries.

Strategic report of the Board (continued)

© © © 0 00000 00000000000 0000000000000 0000000000 0000000000000 0 00 o

Surpluses and reserves Fixed asset investments ;OL ;47 Z[H[LZ [OH[ KLI[ Z\IQLJ[ [V A_LK YHJL

s N
The generation of annual surpluses is necessary OYMNLSS =HSSL  /VNMZPUN (ZZVJPH[PPN'EJ:&%Phﬁ@%?ﬁ’éﬁ%ﬁ:{gas\y:;\\/l QPLUJ’\[IZ[V('£
[V Z\WWWVY[ [OL KLILSVWTLU[ VM YY*"OBKLFOHUKI[PYL PZZ\LK ZOHYL JHWP[HS "L SS

[V WYV]PKL MVY \UMVYLZLLU L]JLUFfBS®IPIGIOMHSVWTLU[ 3PTP[LK O0=XQRS]|PWHWM=-IG]LOWIKZ MVY [OL 'LHY [V Z[ 4H
HYPZL LUZ\YPUN [OH[ "L JHU JVUHRURUIJNZTLLY[ VM %o T PU /P]L MIELZIFGBIBUK MVYLIJHZ[ JVTWSPHUJL PZ T
VY VISPNH[PVUZ [V SLUKLYZ /VAYLM HZ VWLKOHYL PU [OL QVPU[ JLUQL BHKOYIZRPPW ;LHT HUK X\HY[LYS" | )V
above IVH have generated a loss in 2024/25, V[OLY OV\ZPUN HZZVJPH[PVUZ HUK H*PUHHPPHS 7SHU WYVQLJ[Z [OH[ HSS S
predominately due to the Board decision to March 2025, IVH foresees the investment to be TL[ [OYVINOV\[ [OL SPML VM [OL 7SHU ;OL T
YLTV]L [OL YLUKLY MYVT /H\NO[VY LWHRK[YP[LOPU [OL MVYLZLLHISL WMWY UVIHEZHK [ZWH)QAPZOVAU PU [OL MVSSV"F
ISVIJRZ ;0L .YV\W OHK YLZLY]L Z assumptidrHtivelitvestment has been apportioned be noted that the funders’ covenants are calculated on a

VM %o T ' %o T ~OPJO ®PHWI]LALLAWHUJPHS Z[H[LTLU[Z "P[OKR\LYR Z[ONWAZP HEV [OL =HS\L MVY 4VUL" TL[Y
NLULYH[LK MYVT Z\YWS\ZLZ V]LY HULLXWYZPWILZ[TLU] HUK [OL YLTHPUKLY ~P[OPU SVUN
decrease in reserves to March 2025 is due to the [LYT KLI[VYZ

SVZZ PU "LHY
Treasury management

Fixed assets The Treasury Strategy and Funding Plan Treasury Covenants AGUE] Gl Compliant Limit
'OL NYV\W»Z [V[HS A LK HZZL[Z HMUNNHTILW|UIPSRI® ;47 YLALJ[V LB

MVY KLWYLJPH[PVU HYL % T [V PW|LZ[PU L_PZ[PUN OVTLZ HUK|HKie@®&]LY |ULVHO 205%Z R )
This includes the value of housing properties after YVIW IVYYVAPUNZ WYPTHYPS MY YZavdrHUR Z KH3uddp 197%) o
KLWYLJPH[PVU VM %o T | % I\PSKPONZWIPL[PLZ HYL % T %o o

have been funded from Social Housing Grants of AOPJO PUJS\KLZ WSHUULK KYHAKV|"GedrirgL ZZ Z(égL%lg/L)K [ 65% (max)
%o T I %o T SVHUZ HUK [GLWHVI\MWHMZ VU V\Y L_PZ[PUN IVYYVAPUN roup =7

VLA "OL :47 ZL[Z V\[ OVA AL THUHNL M\ UAsSeuGbvery Koo VHA & 150% (min)
Properties held for investment purposes reported SPX\PKP[* YPZR [V LUZ\YL [OH[ M\UKPUN PZ HNPPI Huk @

K\ YPUN [OL "LHY OH]L ILLU JHS\LKHHHP&HISL PU'HK]JHUJL VM I\ZPULZZ YLX\PYLTLU[Z HUK
% T (U PTWHPYTLU[ YL]PL® OHPULLYLZHYWHPILK WVZ\YL PZ TPUPTPZLK I° A_LK [LYT
VN[ VU HSS WYVWLY[PLZ HJ 4HYJOYYVA"BHREK

on the current valuations no impairment has

been recognised to date, the external valuation

PUKPJH[LK HU PUJYLHZL PU JHS\L VM %o T
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Security valuations Going concern
All our funding is secured by our housing stock, ;OL )VHYK HUK , _LJ\[P]L ;LHT YL]PL” [OL AUHUJPHS
and in some cases the valuation for security MVYLJHZ[Z VU H X\HY[LYS® HUK TVU[OS IHZPZ
purposes is based on Market Value — subject to YLZWLJ[P]JLS® ;0L JVU[PU\LK PTWHJ[ VM [OL JVZ[ VM
[LUHUJ 4= :;; VY 4= ; 6\Y [P NO [livih§ and the (incertainty of the economic climate
JVILY JV]JLUHU[ PZ AP[O OLHKMWHTE a¢tMities has been monitored throughout

[OL "LHY

*HZOAVA HUK SPX\PKP [ The Financial Plan is underpinned by assumptions

HWWYV]LK I )VHYK ~OPJO YLALJ[ H SLILS VM

The net cash generated from operations before . .
prudence as a result of economic uncertainty

interest costs and investment activities for the

H[ [OL "LHY LUK ~"LYL %o 0 bIIJ
t‘hrough rlgorous stress testing, taking into account

cashbalancehasreducedduetothemcreased PUJYLHZLZ PU PUAH[PVU PU[LYLZ[ YH[LZ YPZLZ HUK

CISHAEIERT SO AT Y EsinE T GX iy PUJYLHZLK JVZ[Z VM TH[LYPHSZ HUK SHIV\Y .P]JLU [OL
WYVWLY[PLZ L
strength of the balance sheet, the availability of

0,
OL :47 LUZ\YLZ [OH[ HKLX\H[L SP KE"/[ B VHU MHJPSP[PLZ VM % T [OL )VHYK ILSPL]L
HIHPSHISL AP[O H TPUPT\T YLX\P O L \UJLY[HPU[® L_PZ[Z NP]JLU [OL L_JLU[ VM [OL
months to meet committed and uncommitted [PUN “L OHJL JHYYPLK VA[ HUK [OL KL[HPSLK

. . . TP[PNH[PVU WSHU ~L OH]L PU WSHJL [OPZ KVLZ UV]|
forecast expenditure, and a trigger point of 21

» N
months to provide headroom above and beyond b2l H THIIB YIRS SUIB VWU @R =S didzllg”

[OL TPUPT\T YLX\PYLTLU[ (Z VM onIVH§ tgitytocontlnueasagomgconcern

0=/ OHK TVU[OZ SPX\PKP[ H]HP'$ |§L elFitey Mg VIE WATERIRN LIS WEHIOPa R
HIV]L VY [YPNNLY WVPU[ *HZO IHSHUJLZ HYL OLSK

in interest bearing accounts, Board agreed during

[OL AUHUJPHS "LHY [V PUJYLHZL IHSHUJL SPTP[Z PU

individual accounts to take advantages of some

IHURZ WYV]PKPUN TVYL NLULYV\Z YH[LZ *HZOAvV~"

MVYLJHZ[Z HYL YLWVY[LK "P[OPU [OL X\HY[LYS® AUHUJL

and performance report to Board and to each

+LJLSVWTLU[ 4HQVY 7YVQLJ[Z *VTTP[[LL
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Financial statements Results

The Board presents its reports and audited ;OL YLZ\S[Z MVY [OL "LHY HYL ZL[ V\[ PU [OL AUHUJPHS
AUHUJPHS Z[H[LTLU[Z VM O0YALSS stateBi&nts o Yager56-95
(ZZzVIPH[PVU 3PTP[LK MVY [OL "LHY LUKLK 4HYJO

:OL JVUZVSPKH[LK Z[H[LTLU [ZnterHdllcantriolu

WYLWHYLK PU HJJVYKHUJL ~P[O :%/%Féyarsdﬁe\tls\uﬁiﬁ’lgté\lres ibility f .
697 HUK <2 .((7 PUJS\KPUN -9 1€ responsibility for ensuring
[OH[ OYALSS =HSSL /VTLZ 0=/ NYV\W OHZ HU L\LJ[P]L
risk management and internal controls assurance
SLNHS Z[H[\Zz MYHTLAVYR PU WSHJL ;0L YPZR THUHNLTLU[ HUK
OYALSS =HSSL /V\ZPUN (ZZVJPH[PYU[RFTUHEKIRPBE[YVSZ MYHTLAVYR PZ KLZPNULK [V THUHNL
incorporated under the Co-operative and rather than eliminate the risk of failure and to provide
*VTT\UP[> )LULA[ :VIPL[  (J] H UrkagdAaltte assurance against material misstatement

O9LNPZ[LYLK 7YV]PKLY VM :VIPHS /V\ZBWNX Z

Activiti ;OL 0=/ *VTIPULK (ZZ\YHUJL -YHTLAVYR WYV]PKLZ
ctiviies assurance to Board that risk is being appropriately

; HUK JVU[YVSSLK (ZZ\YHUJL PZ KLYP]JLK MYVT
Ok (22VIPHIPYY L Pz MY [[OL leWYWé LZ V[M KLMLUJ(L HZ ZzOV~U ILSVA ]
community and its principal activities are the

management and development of social housing
HUK YLSH[LK ZLY]PJLZ

9L]PLA VM [OL "LHY

( YLIPLA VM [OL I\ZPULZZ K\YPUN [OL "LHY PZ
JVU[HPULK AP[OPU [OL (UU\HS 9LWVY[ VM [OL *OHPY
HUK [OL :[YH[LNPJ 9LWVY[ VM [OL )VHYK
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;OL 0=/ *VTIPULK (ZZ\YHUJL -YHTLAVYR WYV]PKLZ HZZ\YHUJL [V )VHYK [OH[ YPZR PZ ILPUN HWWYVWYPH[LS T
(ZZ\YHUJL PZ KLYP]JLK MYVT V\Y [OYLL SPULZ VM KLMLUJL HZ ZzOV~U ILSV"

Board of management / Audit & Risk Committee

LUPVY 3LHKLYZOPW ;LHT 3LHKL
D ERIENETD ' | GEIEITE

Financial Controller

Management controls Security

Risk Management

Policy and Procedures Internal Audit

Quality
Inspection
Compliance

Internal control measures

bUISNOH [2100S JO Jorenbay Ipne [eulalx3

First line of defence ;OPZ PZ MVYTLK I’ 0=/ *VSSLHN\LZ "OV HYL YLZWVUZPISL MVY PKLU[PM PUN HUK THUHNPUN YP
*VSSLJ[P]LS" [OL> ZOV\SK OH]L [OL ULJLZZHY  RUVASLKNL ZRPSSZ PUMVYTH[PVU HUK H\[OVYP[ [V VWLYHJL
\UKLYZ[HUKPUN VM 0=/ P[Z VIQLJ[P]LZ [OL LUJPYVUTLU[ PU "OPJO P[ VWLYH[LZ HUK [OL YPZRZ P[ MHJLZ ;O

Second line of defence  7YV]PKLZ [OL WVSPJPLZ MYHTLAVYRZ [VVSZ [LJOUPX\LZ HUK Z\WWVY[ [V LUHISL YPZR HUK
TVUP[VYPUN [V Q\KNL OVA L\LJ[P]LS® [OL® HYL KVPUN P[ HUK OLSWZ LUZ\YL JVUZPZ[LUJ' VM KLAUP[PVUZ HUK
ZWLJPHSPZL PU JVTWSPHUJL VY [OL THUHNLTLU[ VM YPZR

Third line of defence  ;O0PZ PZ WYV]PKLK |I° PU[LYUHS H\KP[ :P[[PUN V\[ZPKL [OL YPZR THUHNLTLU[ WYVJLZZLZ VM [C
[OH[ [OL AYZ[ ["V SPULZ HYL VWLYH[PUN L\LJ[P]JLS® HUK HK]PZL OV~ [OL" JV\SK IL PTWYV]LK ;HZRLK I° HUK Y
[OYVINO H YPZR IHZLK HWWYVHJO VU [OL L\LJ[P]JLULZZ VM NV]LYUHUJL YPZR THUHNLTLU[ HUK PU[LYUHS JV
HzZZ\YHUJL [V [OL 9LN\SH[VY VM :VJPHS /VMZPUN HUK V\Y L_[LYUHS H\KP[VYZ [OH[ HWWYVWYPH[L JVU[YVSZ HU
MAUJ[PVU [OH[ WYV]PKLZ PUKLWLUKLU[ HZZ\YHUJL
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Risk management is embedded across all areas e Athree-year risk-based Internal Audit programme strategic audits conducted in 2024/25 received

H[ 0=/ 1 YPZR PKLU[PAJH[PVU L]H Sishn[#a¢dto groviite g8urance relating to the H °4VKLYH[L» VWPUPVU HUK [OL YLTHPUF
management of risk through associated controls is a operation and validity of the system of internal YLIJLP]JLK °3PTP[LK» ;0LZL TH[[LYZ OH]L
continuous process: JVU[YVS ;0L 7SHU PZ KPZJ\ZZLK H Uikcudsabwith\hjdnkigement, to whom we have

'OL Z[YH[LNPJ YPZRZ HYL PKLU[PAt ekﬁlﬁlt R Ibg)g\ %e sing a risk-based . THKL ZL]JLYHS YLJVTTLUKH[PVUZ (SS VM

[OL YVHYK H[ SLHZ[ HUU\HSS" H[ [ Vt/ I"\]{ﬁ WL AG U PZ YL]PLALK DBeahkaet pkekn thelpidcess of being addressed,

Jor Ve AL S el HEDISS NAL [FHol M TR[LL VU HU HHD\KISTHRBRE PU V\Y PUKP]PK\HS YLWVY[.
\ g, Incorporating PU SPUL AP[O HU' UL~ VY LTLY NP U Noeviermd ZvellBiith the implementation of internal

housing market and demand analysis, the

9LN\SH[VY VM :VIPHS /V\ZPUN ZLJW%‘)W?\I;{T '@%E?Uﬁ?g“é’”gﬁiﬁ?r 337 tE'QKle[WSSJg[;/YUZ tOL HILYHNL PTWSLTLULH
HUK [OL JVUZPKLYH[PVU VM YPzRZ 2w !1PAS N '01/»2 y b

»

JVYWVYH[L WYPVYP[PLZ e ([ [OL LUK VM LHJO AUHUJPHS " LHeY I\¥Drhotitor[risk rdtii@ against the RSH sector

* A\ 5
« :OL Z[YH[LNPJ YPZRZ HYL YL]PLAL}{_‘\QF?EV!YF@WLYL KL [OL (\KP[ 9PZR *WAZR [WXYVAHO HUK 4HaHYZ :LJ[VY 9PZR W
JVT

N VY[ "OPJO Z\TTHY P Zbrtaip® émétgikdr[sks producing an annual gap
ZP_ TVU[OZ I" [OL )VHYK VY TVYL [% . -
[OC WYVASL VM YPZR TV]LZ HZ H Yf;% L’&/LM\}[O K\'YPUN [OL "LHY HQHIIXMA IWNWITKHYPUN V\Y Z[YH[LNPJ YP:

changes, sector charges or events in the external |: X JUTETSLIILLS [ D) ar Gl Ak (S D e =t
VWLYH[PUN LUJPYVUTLU[ ;OL )VH%UBJOUEPZIéH‘LIZTHL[ VU PUIEYURHS JVUSAISEIERZ2RHREEYY 5 R

JVU[YVSZ ~L OH]JL PU WSHJL [V TP[PNH[L HU® WVZZPISL * A Fraud Policy is in place covering prevention,
PTWHJ[Z VM [OL YPZR VJJ\YYPUN The 2024-25 Internal Audit annual report stated detection and reportlng\offraud and the recovery
. . . . . . - VM HZZL[Z (U PUJPKLU[Z VM MYH\K VY
e The operational risks cascade from the strategic On the basis of our audit work, our opinion on traud are recorded in the IVHA Public Redister and
YPZRZ § [OL 3LHKLYZOPW [LHT "V YhR frailé&noik 8f gévefrance, risk management, YLWVY[LK [V (\KP[ 9PZRg*VTTP[[LL HUU\
operational managers to identify and implement and control is Moderate in its overall adequacy

AN
Z\P[HISL JVU[YVSZ MVY LHJO VWLYH[RWUHS[RJLYPZR ;0PZ HzZLzzTLU[ YLAUMZ[ELZ VM MYHIK ZLYL YLIVYKLK

A N
oL kel 9PzR vTTeILL ML Wy AT IO TR gy TSI IV KL UK
HZZ\YHUJL VU H X\HY[LYS® IHZPZ [ VT, ?H?L?(JJLZZ *VU[YVS >L UV[LK
are being managed as part of our Combined ear in which the control environment
I L oA A HUU\%??\% I%)%qur VILK >L YHPZLK °4LKP\T» WYPVYP[®
(\KP[  9PZR *VTTP[[LL YL]PL”AZ [OL L\LJ PO]LL[. . .
. recommendations within each of the reviews
of the internal control system on behalf of the

5 -
Board, and this is discussed by the Committee as WOISLAIAIRLY [P0 VEIN@ BAPAE] AUISPENZ

WHY[ VM [OL WYLWHYH[PVU VM [Oﬁ’eﬁﬁﬁlmgzemtpi{&wjﬁreFinancial

Vv [PUN H\KP[ -P]JL VM [OL ZL]LU
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Corporate governance

e The Board is committed to achieving the highest standards of corporate
NV]LYUHUJL PU P[Z THUHNLTLU[ HUK V]JLYZPNO[ VM 0=/ ;0L )VHYK OH]L
adopted the National Housing Federation (NHF) model rules, the NHF Code
VM .V]JLYUHUJL HUK [OL 5/- *VKL VM *VUK\J[ -YVT (WYPS [OL )VHYK
HKVW[LK [OL UL”? 5/- *VKL VM .V]JLYUHUJL HUK [OL 5/- *VKL VM
*VUK\J[ MVY

Statement of compliance by the Chair of the Board
(Z WHY[ VM V\Y JV YLN\SH[VY  JVTTP[TLU[ [OL )VHYK YL]JPLAZ V\Y JVTWSPHUJL
AP[O!

e the economic standards set by the Regulator of Social Housing (RSH),
including the Governance, Financial Viability, Rent and Value for Money

‘[HUKHYK
« [OL *VUZ\TLY :[HUKHYKZ ZL[ I’ [OL 9:/
« SLNPZSH[P]L YLX\PYLTLU[Z" HUK
. [OL 5/- *VKL VM .V]ILYUHUJL HUK [OL 5/- *VKL VM *VUK\J[

>L J\YYLU[S  OHJL UV HYLHZ VM UVU JVTWSPHUJL AP[O [OL HIV]L HUK
PZ ZH[PZALK [OH[ L\LJ[P]L WYVJLZZLZ HYL PU WSHJL [V L]JPKLUJL V\Y
6\Y M\SS Z\WWVY[PUN KVJ\TLU[ JHU IL JPLALK VU V\Y ALIZP[L

ZZZ LUZHOOYDOOH\ FR XN
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6WDWHPHQW RI %RDUG&V UHVSRQVLELOLWLHY XQGHU WKH &R RSHUDWLYH DQG &RPPXQLW\ %HQHZE
6RFLHWLHV $FW IRU D 5HILVWHUHG 6RFLDO /DQGORUG

The Board members are responsible for preparing The Board members are responsible for keeping Disclosure of information to auditors

[OL 9LWVY[ VM [OL )VHYK HUK [OL HKIOHPH $ ZIW{UTRWNZYLIVYKZ [OH[ YLf\}]ﬁjlY%[ o BILeTe Vsl Bt o T
PU HJJVYKHUJL "P[O HWWSPJHISL [VH2OMWKHYIKNAS WPWRIZ [OL .YV\W H ys )

‘ LY H [RV,UZ HUK KPZJSVZL AP[O \ Hlél_v Zae LUl WAV Oy
*V VWLYH[P]L HUK *VTT\UP[" )LULAL Q@fﬂ; 1S\Q Iy PR P\'t\'b A Y, PZ UV YLSLIHU[ PUMVYT
HUK ZVJPHS OV\ZPUN SLNPzsH[PVUIYL%\ ?&LL ? VIﬁJtYHRJ N, [ RBNPZ oYKV YE THKL HARYL v HUK L
TLTILYZ [V WYLWHYL [OL AUHUJPHSS I?Ppﬂ';[ %/L% L e Apr oA RkeR Al fhe st they ought to have taken as
LHJO AUHUJPHS "LHY PU HJJVYKH H ["ﬁ [ [ @6% f&“’?@ﬂﬁfﬁ [OLTZLS]LZ HAHYL VM HU"
2PUNKVT .LULYHSS  (JILW[LK (JIVvIU{Bu R
<UP[LK 2PUNKVT (JIJVI\U[PUN :[HUKRS' rl%ﬁ

V*(P?T\%g LL S| SVIPLE[PEZ (2 [audit information and to establish that Azets Audit

ROA eneration Act 2008 and the . N
HWWSPJHISL SHA ccounting Direction for Private Registered Providers PLYIPJILZ HYL HAHYL VM [OH[ PUMVYTH[PVU

i VM :VIJPHS /V\ZPUN Auditors
OU WYLWHYPUN [OLZL AUHUJPHS ZI'[nH)ILTLU[Z gOlbgVHYK . ) . . .
: ey are also'responsible for safeguarding the assets  The Audit services are provided by Azets Audit
TLTILYZ HYL YLX\PYLK [V! . .
of the Group and Association and hence for taking :LY]PJLZ ~OV ~LYL HAHYKLK [OL JVU[YHJ[ M
» select suitable accounting policies and then reasonable steps for the prevention and detection of "LHYZ MYVT (WYPS
HWWS® [OLT JVUZPZ[LU[S® MYH\K HUK V[OLY PYYLN\SHYP[PLZ

* make judgements and accounting estimates that ~ The Board is responsible for ensuring that the Report
HY YLHZVUHISL HUK WY\KLU][ VM [OL )VHYK PZ WYLWHYLK PU HJJVYKHUJL ~"P[O [OL

t f Recommended Practice: Accounting by
e Z[H[L "OL[OLY HWWSPJHISL <2 (%ﬂ? FRE
Standards and the Statement of Recommended L 'ﬂgg [LYLK ZVIPHS OVAZPUN WYV]PKLYZ
Practice: Accounting by Registered Social Housing Financial statements are published on the Group and

7YV]PKLYZ OHZ ILLU MVSSVALK(ZZAVQRH[PW WY ~LIZP[L PU HJJVYKHUJL "P[O SLNPZSH[PVU
material departures disclosed and explained in the PU [OL <UP[LK 2PUNKVT NV]LYUPUN [O ApAroved\by teBeaydiondZng September 2025
AUHUJPHS Z[H[LTLU[Z" HUK KPZZLTPUH[PVU VM AUHUJPHS Z[H[LTL @MZsignedmp ther pehalt-by

 wviwton Aunusprs ZIHILTLUEZ YO RGIIRIPORT UG 51" Vutw UK (22vapHIPVULZ ALizeL
concern basis unless it is inappropriate to presume [ [ : ( [ » [

[OH[ [OL .YV\W HUK (ZZVJPH[PVU AéBééoJ‘vD( AN ISR VI [OL VRV vLulbyz oL

NZPULZZ oard members’ responsibility also extends to the

VUNVPUN PU[LNYP[" VM [OL AUHUJPHS gikHsbckibl [Z JVU[HPULK
[OLYLPU e
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>OH[ =HS\L MVY 4VUL" TLHUZ MVY OYALSS =HSSL" /VTLZ

OYALSS =HSSL" /VTLZ 0=/ PZ JVTTPHLK VW WYW[PKIRKNZLY]PJLZ [V Ourlnisdiod [svricargorated into the Corporate Plan

Value for Money for our customers and other ULLKZ HUK WYLMLYLUJLZ [OYV\NO VY [OYLL JVYWVYH[L WYPVYP[PLZ
Z[HRLOVSKLYZ OV ILULA[ MYVT VY 2\ N VY _= HPUZ LUZ\YLZ ~L HYL "V
ZLY]PJLZ 6\Y =HS\L MVY 4VUL"™ =M4': fﬁ’f\.&lug}ﬁl%%,\l_ ,\OPLSYSL L[L(J)ZP\ZYSH l)/ -{_PM WVYH[L WYPVYP[PLZ (J
the period from 2023-2026 and has been developed SP]L Z\JJLZZM\SS" PU [OLPY OV VE[ Z VM [OL © ,»Z» § LJVUV
in the context of our strategic priorities and the P Z 0=/ TVUP[VY [OL HIJOPL]L

L_[LYUHS VWLYH[PUN LU]JPYVUTLU] R_JU_”"@P/JTO_Z‘L VYORYBI[OLSWZ HKKYL»ZZ\ZCB’IUIZC[UK[MNBSV’\PUN WLYMVYTHUJL Tl
N
-VY 0=/ =M4 TLHUZ KLSP]JLYPUN OPNO leq\é¥ Hif 93/1— Z Hz LSS HZEaVtylP U S

HUK OVTLZ [V IV[O L_PZ[PUN HUK U L%‘ETRW SueRE i S E L
HU VWI[PTHS JVTIPUH[PVU VM JVZ]| HU Z[
at the same time ensuring the sustainability of our
assets: 0YALSS =HSSL" /VTLZ» TPZZPVU P Ztgeflsure peo
— consideration of both short term and live well in their homes and communities 0=/

AOVSL SPML J'JSL JVZ[Zz HYL HSS HIV\[ WLVWSL ;0L WLV JEEETEE JJPLUJ! JHLJI[P]LULZZ!
o il t * VFM standard o T t Satisfacti
f LUZ\YPUN ~L WYV]PKL { €-< VVV\\/’ I_S\II_V\/SSPL] P,\Li NA\%JR wcnnoony . Nl metion Measures (TSMs)
OVTLZ [OH[ HYL A[ MVY W\YWVZL E&J N ¥ - Overall - Tenant < :\WWS' VM UL~ O
Z[HUKHYKZ HZz KLZJYPILK PU V\Y HZ¥ d \Lg PR o s CAZIVTLY L\LJ[PIL
ALSS KLSPJLYPUN HKKLK ZVJPHS g eC|S|on and corporate decision IVH ST measures
Pz [V LUZ\YL V\Y TPZZPVU 'PJ??JULGFSTPLZ * Impact of sustainability
— consideration of the economic, - Return on e
social, and environmental impact of our assets KLILSVWTL > CUEETTET iEmsREETEl
* Colleague surveys
:OL =M4 ZH]PUNZ L]JPLUJPLZ [OH[ AL HJOPL]L OLSW turmover

\Z [V THPU[HPU V\Y AUHUJPHS Z[YLUN[O HUK [V THPU[HPU
[OL JVUAKLUJL VM L_[LYUHS Z[HRLOVSKLYZ :\YWS\Z =M4
gains are reinvested in:

The Regulator of Social Housing (RSH) has a VfM Standard,
W\A\ISPZOLK PU (WYPS "OPJO ZL[Z V\[ [OL
YLX\PYLTLU[Z MVY HSS OV\ZPUN HZZVJPH[P"

* A robust approach to decision making and a rigorous
HWWYHPZHS VM WV[LU[PHS VW[PVUZ MVY

* Regular and appropriate consideration by the board of
WV[LU[PHS =M4 NHPUZ HJYVZZ [OLPY ~"OVS

 /HIL HWWYVWYPH[L [HYNL[Z PU WSHJL MVY
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In order to measure the performance of the

OV\ZPUN HZZVJPH[PVU ZLJ[VY PU
[OL 9:/ OHZ ZL[ H KLAULK ZL[ VM =§uEqs KLAUP[PVU
TL[YPJZ RUVAU HZ [OL ,JVYL =M4
TL[YPJZ HSSV” [OL 9LN\SH[VY HU

VM table one — Core metrics performance
D AN N

Irwell Valley Homes peer
group !

2024/25 2024/25 2023/24 2023/24
. . t t
performance against peer groups and to explain il i il

AOY WLYMVYTHUJL KP\LYZ MYVT V][O R¥Eesteht[ O|LnEstigefiin properties including JJIPLUT
VM V\Y VAU VYNHUPZH[PVU HUK VWLYH[PUN LUIMYYBY W PZI[PUN HUK UL" OVTLZ HZ

a percentage of the value of total
WYVWLY[PLZ OLSK

2: 5L Z\WW S| Social: ALJ[PILULZZ
delivered ;OL U\TILY VM ULN ZVJIJPHS OV\ZPUN \UP|[Z
HIX\PYLK VY KL]JLSVWLK|PU [OL 'LHY HZ H
proportion of total social housing units
VAULK H[ WLYPVK LUK

Non-social: ALJ[PILULZZ
;OL U\TILY VM UL UVU ZIVJPHS OV\ZPUN
\UP[Z [OH[ OH]JL ILLU HIX\PYLK V
developed in the year as a proportion of
total social housing units and non-social
OV\ZPUN \UP[Z VAULK H[|{WLYPVK |[LUK

3: Gearing IV~ TVJO VM [OL HKQ\Z[LK H2ZPLLZJ At 47% 44%
a net book value basis) are made up
of debt and the degree of dependence
VU KLI[ AUHUJL O[ PZ HU PUKPJHI[VY VM
HWWL[P[L HUK ZJVWL MMVY NYV~*[C

4: Interest cover ( RL> PUKPJH[VY MVY SPX\ARPLUHB UM% 100% 98%
based onearnings | PUJLZ[TLU[ JHWHJP[ " O[|ZLLRZ [V
before interest, tax | measure the level of surplus that a

and depreciation, registered provider generates compared
less major repairs [V PU[LYLZ[ WH HISL
(EBITDA MRI)

T 9LNPZ[LYLK WYV]PKLYZ HJYVZZ 5VY[OA~LZ[ L_JS\KPUN 3:=;Z
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VM table one — Core metrics performance continued

metric KLAUP[PVU Irwell Valley Homes peer
group !
2024/25 ~ 2024/25  2023/24  2022/23
group target group
5: Headline social | This includes management, service Economy | £5,022 | £4,664 | £4,328 | £4,819
housing costs costs, routine & planned maintenance,

major repairs, lease costs, capitalised
major repairs and other social housing
JVZ[Z ;0PZ [V[HS JVZ[ P|Z KP]PKL|K I’
[OL [VI[HS ZVJPHS OV\ZPUN \UP[Z |[VAULK
THUHNLK H[ "LHY LUK

6: Operating margin| Social Housing operating margin: ,JJPLUJ  18% 24% 24%
The operating surplus generated

from social lettings as a proportion of
[\YUV]LY MYVT ZVJPHS SIL[[PUNZ

iOPZ KLTVUZ[YH[LZ [OL WYVA[HIP|SP[" VM
operating assets before exceptional
L_ WLUZLZ HYL [HRLU PUJ[V HJJV\U

—_—

Overall operating margin: 17% 24% 22%
The overall operating surplus before the
gain on disposal of housing assets, as &
WYVWVY[PVU VM V]LYHSBS [\YUV]LY

7: Return on capital | Compares the operating surplusto total| ,]JPLUJ"
employed assets, less current liabilities and is a
common measure in the commercial
ZLJ[VY [V HZZLZZ [OL L]JJPLU[ PU]
VM JHWP[HS YLZV\YJLZ
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Commentary on the core VIM metrics

+\YPUN [OL "LHY ~L OH]L JVTWS LThiKmetritlis\basEdbhSalmore stringent measure of

YLU[ OVTLZ VU VUL ZJOLTL 5L" ZPWNWY'LREZ PJLYPWHU ~L OH]L PU V\Y M\UKP/!
>L OH]L PUJLZ[LK %o T | %  YP[®U[OL [HYNL[ VM 0=/ HYL ILBWML]DY MLRX TVUP[VYLK I )VHYK [OYV\NO
KL]JLSVWPUN UL”A OVTLZ HUK H M\HONY¥Y ML V™ AUHUJL YLWVY][Z

!'% T PUVAY L_PZ[PUN OVTI‘K@ ﬁrlih f_%[éAFinancial Plan the During the year, the Board approved additional spend
£/?$Z[HZ\>/Y\ILL%K’\(;/I\DT] oY ';PZU}](';E[[TV“Z”SFTV'?/ Eﬁ %\ [ WYVNYHTTL PUJS\K kangared to tTeFFBsneial Blan to meet the demand in

A 3 Tgr [[PU ULM OVTLZ V]LY [O touhng Zefpdir® dDtp support the Repairs Transformation
KLILSVWTLU[ WYVNYHTTL MVSSV~H! WYLk 10 %  TPSSPVAYVMYMYAU[*®BKO PZ HPTLK H[ PTWYV]PUN

CIEfey T (Pl SlplEEUemS el UMEEE7 % TPSSPVU VM WYVJLLKZ MYVTYAHKIPAJLZZ MVY ULA SLNPZSH[PVU YLSH[PU
around Homes England funding on a number of

ZJOLTLZ *VUZPZ[LU[ "P[O [OL W Yevisions teiconfratlto {rezingommitted The 2025-26 Financial Plan has taken into account the

Management Programme has been fully spent ZJOLTLZ ~PSS IL IHZLK VU LIJVUVARKMPYUHZPOHSSLUNLZ MHJLK "P[OPU [O
AP[OPU AP[O ZVTL HKKP[P YV availgbility ¢f grampt] continual monitoring of cash OH]L JVUZLX\LU[S® YL]PZLK [OL YPZR [YPNNM
JHWP[HS YLWSHJLTLU[Z "OPJO JVIHSHYPBHLZS YO M YPEHIK $IVHU KYH" KVPUOZ ,HOLK([®20 >P[OPU 0=/ [OL [HYNL
WVZP[P]L PTWHJ[ VU V\Y YLPU]JLZPILWH ¥[HYRVPU[LYLZ[ JVILY HUK NL49OPRIN O[ YUDHRWZZR [YPNNLY VM KLJ
I . . a strategic priority of IVH'’s to continue to develop PU "LHY HUK PU "LHY JVHYK OH]L

GOE) O 20225 [SIEIe BHEG, M e UL~ OVTLZ an increase in risk appetite for EBITDA MRI adopting a

committed to a development programme of
ULM OVTLZ HUK PUJS\KPUN HU \UJVTTPRJ[IL.K

WYVNYHTTL VM UL~ OVTLZ \W [V <
: . . . KLSPIJLY VM M\Y[OLY PTWYV]LTLU[Z PU LUL
0,
year eight of the Plan UV [PUN [OH[ [OPZ AliZe gear@d. rafio is 45% against a target of VWTLU[ VM ULA OVTLZ HUF

[V YLIPLA MVSSVAPUN [OL :WLUKPUN 8WYPNEHYPUN YH[PV PZ HIV]L [WW%\(\*}& K\z%SZLY]PJL

HUUVV\UJLTLU[Z 6]LY [OL AYZ[ AJHIWHYNLWWI[OL OPZ[VYPJHSS" ~L OHIL ICL

Plan, the total capital investment in existing homes ILSVA VY WLLY NYV\W I\[ HZ "L Wh¥keYdrivet of ih¢ nckeased investment is meeting the

PZ %o TPSSPVU [OL YLPU]JLZ[TLKY]YSYRWT LY NWYWNYHTTL VY SLJUB"VWLNVENWWUR[HUKHYKZ HYVAUK KLJLUJ'
MVY OHZ PUJYLHZLK ZPUJL PTWYV]PUN J\Z[VTLY L_WLYPLUJL ~OPJO 7

ZH[PZMHJ[PVU ;OL PUJYLHZLK PU]JLZ[TLU[

] PPEJC HIPUNZ V]ILY [OL TLKP\T [LYT [O
v H_KP\LYLU[ .IHZPZ HUK. I.DZ Iv'&]Y]JF[ J&I?'ZYHUK PTWYV]LK ZLY]PJL KLSP]LY
end against a covenant limit of 65%, providing

headroom of £69m against our trigger point of ;OL RL> AUHUJPHS YH[PVZ HYL MVYLJHZ[ [V
[OYLZOVSKZ ;0L RL® MVYLJHZ[ PUKPJH[VY
7SHU KLTVUZ[YH[L VUNVPUN AUHUJPHS ]PH
JVTWSPHUJL "P[O SVHU JV]JLUHU[Z HZ ~LS:
AP[OZ[HUK ZVTL YPZR

°)L )YH]L» HWWYVHJO 6U [OPZ IHZPZ [OL -
includes increased investment in our existing homes,

Our funding covenant for gearing is measured
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The headline social housing cost is £5,020 per ;OPZ TLHZ\YL OHZ KLJYLHZLK [V MYVT

WYVWLY[® PU ANOPJO PZ HIV]L VRV [@®LNW[PVY "LHY K\L [V [OL MHSS PU AUHUJPHS
HUK V\Y WLLY HJLYHNL ;0L JVZ[ WLY MVR[TRDJIX.\L;OL TLHZ\YL PZ ILSV”A [HYNL][ K\L

to the approved additional spend relating to the to decline in operating margin, against a slightly

increase in maintenance and compliance costs PUJYLHZLK JHWP[HS IHZL OU]JLZ[TLU[ KLJPZPVUZ ~"PSS

JHV\ZLK I° PUJYLHZLK L_WLJ[H[PV dchtihue to be IniBelbisEd on meeting agreed

N
Our headline social housing cost in forecast to be WLV 2 WA IRz W RS U B2 U

£5,063 per property in our baseline Financial Plan
MVY

The overall operating margin, excluding surplus

on sales has decreased slightly from 22% to 17%

HUK PZ ILSV”A [OL [HYNL[ MVY [OL 'LHY [OL MHSS PZ K\L
to the agreed additional spends on routine repairs

HUK JVTWSPHUJL ;0L VWLYH[PUN THYNPU MVY ZVJPHS
OVVZPUN PZ OPNOLY [OHU [OL V]JLYHSS THYNPU HJ[

;OL VILYHSS VWLYH[PUN THYNPU PZ AP[OPU [OL AYZ]
year of the 2024-25 Financial Plan, then increases
[V 1> "LHY
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=M4 [HISL [~V

corporate priority

4HRPUN H KP\L

ooooooooooooooooooooooo

(KKP[PVUHS =M4 TLHZ\YLZ HNHPUZ[ *VYWVYH[L 7YPVYP[PLZ

KLAUP[PVU

YLUJL PU

Irwell Valley Housing Association Limited and its subsidiaries.

Irwell Valley Homes

2024/25
actual

2024/25
target

2023/24
actual

NYVA

[OL JVTT\UP[PUZLYJLU[HNL VM J\Z[VTLYZ LUNHNLK OV HYL PU,HNMYRHWA ZZ 45% 45% 41%
serve
Providing safe and S N
NVVK X\HSP[" c)\zjll\_/iv_}_/!\le\_/[UYl\D/\;vl UVU LTLYNLUJ® YLWHPYZ JVTWﬁS[DLLI%JP[OPU V\7§%[HYNI7L5(J(]F TLZJHS
services B
Providing safe and
NVVK X\HSP[® OGHAhn2l $hift K ALJ[PJLULZZ 38% 40% 41%
services
Providing safe and
NVVK X\HSP[ W ORalida responsive repairs to planned maintenance ,JIPLUJ 45% 43% 49%
services
Providing more . .
H\WWYKHISL OVT I}/%Id rent loss as a percentage of rent due JJIPLUJ
Supporting colleagues | Colleague attendance - average number of sick days excluding long- term L
[V LUQV' AVYR |skkigssU HUK ALJ[PJLULZZ KH[Z 4days KH
NYVA

Colleague turnover percentage ALJ[P]LULZZ 16% 20% 14%
Supporting colleagues
[V LUQV™ AVYR | Bdpbirttod oHTd$pend on business change and innovation Economy 32% 29% 27%
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Commentary on our additional VM metrics: [OL [HYNL[ H[ ;OL *\Z[VTLY Pabstiy® inprovements have been realised in Q1
;LHT KPZJ\ZZ VMY KPNP[HS VW[PVW®U "WYUDWLZI[WIMY@PZ ~P[O [OL H]JLYHNL Y
%%%fg%ﬁﬁgﬁﬁpportingthemtoregisteronthe IYVAINO[ "P[OPU [HYNL[ Z[HUKPUN HJ K1
year the Rents team and front-line colleagues Uik ZEsW ZzBYIL (2 SRV [0S0 J4ZR 1LY
continued to deliver the Rent Action Plan WY ZRIA T RTPYE WYVQLIL =L Fyl PU‘[Y.VK\JPUAN :OPZ "HZ ILS
HUK LTILKKLK H ,YLU[ AYZ[, J\S[\Y%Lh[lgegpz]i‘ F‘I%gi KZJLY[PU:]\' [Vl SVJ"LF’[P[ Kt 22 TPV Z22 Lhuo KLWHY[TLU[ ( Y\
customer facing teams, resulting in the 45% target - ou 0 'edUCe call backs and Increase channe HWWYVHJO [V YL[\YU [V AVYR PU[LY]PL"Z
ILPUN HIJOPL]JLK H[ [OL LUK VM [OLZ‘(EEN[ ;OL U\TILY sickness absence triggers is in place and is
of customers and the total arrears have decreased This measure HKOLYLK [V I" THUHNLYZ 6\Y :PJRULZZ (I
K\YPUN [OL 'LHY is above target at 45% due to due to the in Policy is in place to support colleagues and
The Income and Tenancy Sustainment Teams year agreed reforecast on responsive repairs to HSS THUHNLYZ YLJLP]L YLN\SHY IYP LAUN
JVU[PU\L [OLPY L\VY[Z [OYV\NO PU [Qtaﬁﬂ%JvLPHZLK KLTHUK HUKMHNLKPWWSRUL JVSSLHN\L ILULA[Z Z\
HNYLLTLU[Z AUHUJPHS PUJS\ZPV [\I(_LU&UJ;‘ . . VTL'VM "OPJOAILKB*HZO HWRYLYRIV_ "OPJO WYV]PKL H
support cases, and being as proactive as possible improved-customer satisfaction and the increase [V TLU[HS OLHS[O Z\WWVY[ HZ ~LSS HZ F
P U JVU[HJ[PUN NZ[VTLYZ PU [OL U\TILY VM QVIZ JVTWSL[LK 86PJOPH[PNVYWMLY /LHS[O HUK WLYZVU JLU[Y

[PTL (Z ~L JVU[PU\L [V PUJLZ[ PU WNZR_PZZBPDERTLU[Z "OLU PZZ\LZ WYLZLU]J
Z[VIJR! [OPZ TL[YPJ "PSS YLK\JL HZ SLZZ Yl_WHP_YQ/Z Wby >

Asa dlhes i S Kl Y [0 PIUIVERZLR |r_|L‘{%)JfIzég%JAt}{eYreRs%Itso theannualcollSagluZPUZ[ "
YLZ\S[ VM [OL 9LWHPYZ ;YHUZMVY THPDROVO VI QEZIHP O PAKWY JO Y E@—L» ZE)V"Z JVSSLHN\LZ HYL WYV\K [V AV
"HZ PTWSLTLU[LK PU 0=/ O Hgtbck-ha¥é tetelvkd stock condition surveys, H[ 0=/ AOPJO PZ YLALJ[LK AP[OPU [OL JVS
[OL [HYNL[ VM "P[O H "LHY LUK tMddaidSdatheved has been analysed, ensuring \YUVILY
;OL HPT VM [OL UL VWLYH[PUN TVKWESUXZHY BSISWIH[LK L]JPLU[S" >[P[6JP [OL

H TVYL Z[HISL "VYRMVYJL PUJYLHb i ekpedldd IF¢dutdtp@0% as a result of

[OL [LHTZ HUK ZOHYWLY MVJ\Z V Uhd\RepalvsVivariskfbiination Project and planned

7LYMVYTHUJL JVU[PU\LZ [V PTWY VPW RWZ[[OULUAY Z[

RNV IEY Vi :OPZ AHZ OPNOLY [OHU
;OPZ YH[PV X\HWHPWLEZMOY [OHUZMYYHUK PU SPUL ~P[O

VM THU\HS [YHUZHJ[PVUZ [V KPNPYHSMMYTHAOPM[KM. [V TVYL ]JVPKZ YLX\PYPUN

greater digital methods provides ease and THQVY "VYRZ [OPZ OHZ HSZV PTWHJ[LK JVZ[Z
JVUJLUPLUJL MVY V\Y J\Z[VTLYZ HMNOK JBU BYNYVYMZL PZ [OL U\TILY VM JVPKZ ;0L
report a repair, complaint, complement at any number of void properties in year generated

WVPU[ K\ YPUN [OL KH™ VY UPNO[ HOJV MKL 8 ¥LZZ[ N NL HNHPUZ[ H [HYNL[ VM N\

OHZ YLK\JLK MYVT HUK PZ SVALY [OHU




Irwell Valley Housing Association Limited and its subsidiaries.

Value for money (continued)

© © 0 000 0000000000000 0000000000000000000 00 00

>L HSZV YL]PLALK V\Y (ZZL[ 4HUHNLTLU[ 7VSPJ" HUK
JVTTLUJIWE coMiMmR tYU [OL WYVK\IJ[PVU VM V\Y ULM (ZZL]
PTWYV]L V\Y Z Z[LTZ [V LUZ\YL V\Y "VYR'MYNILZRZ[Z [@XYLPU[LU[PVU VM PTWSLTLU[PUN PU 8 VM
HZ L]JJPLU[ HZ WVZZPISL MVY V\Y J\Z[VJVLYWHVK JVSSLHN\LZ
The metric is above the target set, due to additional

[YHUZMVYTHIPVU HUK vwwyyDup ez SR R R I ST T 5 (00 U (o1 (2201 (LuT (v (HaRSL

THQVY HUK JVTWSL_ YLWHPYZ ;0LYL PZ UVA H ZWLJPAJ WYVJLZZ

. . HUK KLKPJH[LK MVY\T MVY JVSSLHN\LZ [V JVSSLJ[P]LS  YL]PL~"
Understanding our Properties Assets . T . .
complex issues to ensure the organisation is making the right

([ [OL LUK VM [OL AUHUJPHS "LHY 0=/ OHRWLBPOLW] KLYMZPVUZ VU [OLZL JHZLZ
Z[VIJR JVUKP[PVU Z\Y]L Z :*: \UKLY

"LH \Y, APLO, [ N S A
remaining 24% to be accessed by the end of Q3 in 25/26, gél‘ MMH[\H_L RL H‘]C“JVUZ 2 NOF DL 2|V [L R

Z\IQLJ[ [V HJJLZZ <ZPUN [OL KH[H JVTWFPPHrO “‘ﬁﬂ ""‘f '|r(" Ee B CONIEET =Y
" VY WLYMVYTPUN Z[VJR ~OPJO ~PSS [OLU IL
JVUK\J[LK L_[LYUHS HUK PU[LYUHS H UL/ I§F N SHPHS 7YVWLY[® -VYAT MVY YL]PLA
OHZ ILLU KL]JLSVWLK HUK MLK PU[V [OL PG PHYE Y ST

N = 5
At the start of the year IVH had a completion target of 80% (2 *Les [z TYUFVYPUN HNEEUZ] [[OF =4 TLIVPIZ DY FHIVIE

+: \[ YLMVYLJHZ[ [V  ~P[OPU [OL ‘LHY RfD ‘éf"321?9ﬁeé%‘E%&W%’gi‘fgrﬁhd:gﬁ'g%;‘;‘;‘f"and

N ]

P[O HJJLZZPUN J\Z[VTLYZ OVTLZ >L \[P&pL QL)Y&%?Q AR L U NL K VYNHUPZH[PVU AP[OPU V\Y :\Z[HPUHIP
of external consultants and internal surveyors to complete

[OLZL Z\Y]L Z ZV L HSZV YLJLP]L L_[LYUHEWELL‘S([AWKY[#[FE,@[ F%Ué/[\ L M;?JVLHAJV[YAFT_ ATLHgLH][LvH\/\Li(\TJI\}_TYT:/UMPP/‘I\L\Jk
HZZ\TW[PVUZ >L HSZV JVSSLJ[ LULYN" W FJWYV% IF Lgl_ L“!‘ U

at the same time to inform our strategic planning for EPC C >P[OPU [OL 0=/ =M4 HUU\HS

AL OH]JL PUJS\KLK ZWLJPAJ TLHZ\YLZ [V TVUP[VY V\Y JHYIVU
HUK SLL ALYV [HYNL[Z MVV[WYPU[ HUK PTWHJ[ VU [OL LU]JPYVUTLU]
+\YPUN AL HSZV PTWSLTLU[LK ILZWVRL HZZL]

THUHNLTLU[ ZVM[AHYL MVY \Z [V JVSSLJ[ Z[VYL HUK YL]PL" V\Y
HZZL[ KH[H PU H JVUZPZ[LU[ HUK L]JJPLU[ THUULY O0[»Z MVYLJHZ[PUN
M\UJ[PVUHSP[  HSSVAZ \Z [V MVYT\SH[L WYVNYHTTLZ HUK PKLU[PM"
WV[LU[PHS KLJLU[ OVTLZ PZZ\LZ LHZPS" ;0OPZ OHZ HSSVALK \Z [V

WSHU ~P[O TVYL JVUAKLUJL HUK [YHUZWHYLUJ YLTV]PUN YLSPHUJL
VU ZWYLHKZOLL[Z
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VM table three — Annual VM measures

corporate priority KLAUP[PVU Irwell Valley Homes

2024/25 2024/25 2023/24
actual target actual

4HRPUN H KP\LYLUJL PU

N
Sge?vlé JVTT\UP[PL%LL}LA[Z HUK NYHU[Z NHPULK MVY J\Z[VTLYZ % ,\LJ[P]JLULZZ  £556k £150k £503k

4HRPUN H KP\LYLUJL PU

[OL JVTT\UP [P LU Kvedtment in green technology (annual) ALJ[PJLULZZ £1,195k £100k £1,140k
serve

7YV]PKL ZHML g\V.YKHISL.
HUK NVVK X\HS qmnml.f)@gertles at EPC C or above by 2024/25 (Year 2) ALJ[PILULZZ 71 100 375
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Commentary on Annual VfM measures 0=/»Z *VZ[ VM 3P]PUN -\UK JVU[YPIResponiiRits & YehBrirs)
JHS\L VALYZ MYVT V\Y JVU[YHJ[VYZ - eYV PEIDKl %f]el Iée pgp ible for setting the
 VIRISESHESHLENIBUEYHINE KR AZ[VERCMED Vi e VT O MV IVioLYZIuY YI-}#LF\I\? AU Z\Y P UN AL HYL HIC

The Tenancy Sustainment team have maximised HSS VWL.YH[PVUZ HJYVZZ V\Y VYNHUPZ

customers’ income to the value of £542k during _ IL ZH[PZALK [OL HJ[PVUZ [HRLU [V PTW

[OL "LHY PU ILULA[Z HUK NYHU[Z [VInzestmentygreen technology TLIYPJ WLYMVYTHUJL HYL HKLX\H[L HU

J\Z[VTLYZ % R OHZ JPYJ\SHJ[LK [VDLQrﬁl%h@)yegr\MIQfocusedona [OL VW[PTHS ILULA[ MYVT V\Y YLZV\YJI
N 2l programme of . . . . .

OVVZPUN YLSH[LK ILULA[Z +/7»Z HU%L{[ &;A[?\J._ WYVWLY[PLZ ]JPH [OL :W36W§&/F§)§§@mrﬂlttee|srespon5|blefor

remaining £109k has directly helped improve A g monitoring and scrutinising the achievement of
Decarbonisation Fund (SHDF) at a total project HUK [OL [HYNL[ L]JPLUJPL

NZ[VTLYZ» AUHUJIPHS JPYNTZIHUILZA, 71 yM J % T :OPZ AVYR AHZ HSPW%”‘*’ §YJ\;1\;U oL THYNLL L1IPLUIPL
The Tenancy Sustainment Team also secured THPU YVVAUN WYVNYHTTL [V HJOPLQ_LIE]F;J]\%_ U:;_I\l':Ma Pz KLSLNH[[LK [V [OL
H M\Y[OLY % R ~VY[O VM LULYN" ]vangioansigted/o¥/nreasures including solar panels, HU N Z +LSPILYPUN V\Y )
J\Z[VTLYZ HUK AL OLSWLK J\Z[VTINP{PLBISS HUK SVM[ PUZ\SH[PVU ¢ |5|\§7 KY\/% 13%/ ﬁ\lltl-}%JPZH[PVU s AN
total value of £32k to reduce monthly bill debt, both HWYVNYHTTL VM YL[YVA] HZZLZZTLE}?LK LK BEYOY Al AL KV [OPUNZ =W
[OYVANO [OL /(*; -\LS -\UK ;OL2ZzL J\f[ther infoan our understanding of our homes and h £ 2l investment decisions -
ALYL H[ YPZR VM KPZJVUULJ[PVU | POLWYUWHYN[PVU MVY M\[\YL M\UK&&%‘?E\F%%RW‘N‘?_QEE

. . : H Z H WHY[ PU WYVJLZZ P
w\\lflie]rfrbe[ftn;"}gc;rgozughthe AACT campaigns *VSSHIVYH[P]LS AL ULLK [V WYPVYP

Additional properties at EPC C or above to deliver the best possible outcomes for
:OPZ "LHY "L Z\WWVY[LK WLVW S, §§ %EgSWL IHZLK VU [OL ,\VYRJZ\ZJ[\YJk\YJ%LI-kUK V[OLY Z[HRLOVSK
s (T A U SN WU L ey ety TLU{hro%gio r\i esbn%nl%%'grammesatotalof71

regular jobs fairs held at our Oasis Community N .
WY YWLYIELZ SLYL JVUILY[LK [V ,7* * VY HIV]L

9LZV\YJL *LU[YL HUK [OYV\NO [OL +>7

HYL OLSK [OLYL >L HSZV LTWSV' LK HWWYLU[PJLZ
either directly or through our contractors, and

OH]L Z\WWVY[LK "VYR L_WLYPLUJL WSHJLTLU[Z HUK
volunteering through our community centre and

JHMt
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6WPUPVU VU AUHUJPHS Z[H][L TAcdgftgd Accounting Practice) the Co-operative Basis for opinion

. H * P[* J)LULA[ :VJPL[PLZ (J] [OL
S\L(AOL';]SL _HH\ggEUﬁV[\OZLPGﬁHg%f’,?gﬁ&"{%ﬁ g erint' n Act 2008, the Statement >L JVUK\J[LK V\Y H\KP[ PU HJJVYKHUJL AF
r ( [ c {ide-(SORP) accounting by OU[LYUH[PVUHS :[HUKHYKZ VU (\KP[PUN -
t
C

f
°HZZVJIPH[PVU» HUK P[Z Z\'ZPKP%é ocial Moudiry Providers 2018 and <2 HUK HWWSPJHISL SHA 6\Y YLZWVUZJ
MVY. [OL "LHY LUKL.K. 4HYJO nting Direction for Private Registered under those standards are further described in
c?mprlse tr?e group and assr?uatlon statgment 7YV]PKLYZ VM :VIJPHS /V\ZPUN the Auditor’s responsibilities for the audit of the
O CRIMIEE TSNS SN, WIS oS el . AUHUJPHS Z[H[LTLU[Z ZLJ[PVU VM V\Y YL\
HZZVJPH[P_V_U Z[H[LTLU[ VM AUHUJPHS WVZP[PVU [OL PUKLWLUKLU[ VM [OL HZZVJPH[PVU PU HJ
group and association statement of changes [OL L[OPJHS YLX\PYLTLU[Z [OH[ HYL YLSL
PU YLZLY]JLZ [OL NYV\W Z[H[LTLU[ VM JHZOAV~Z ) 5 [OL AUHUJPHS Z[H[LTLU[Z PU [O
HUK UV[LZ [V [OL AUHUJPHS z[H[Lou wx pweswewior Aunudspns ziH LY LB AR a TR A Uk W ot

ZPNUPAJHU[ HJJVI\U[PUN WVSPJPLZ QL AUHUJPH . HS [
YLWVY[PUN MYHTLAVYR [OH[ OHZ ILNB?HW\%/\@%-L'RU MHPY JPL" VM [O lOu pHa¢Letinal fesponsibilities in accordance

OLPY WYLWHYH[PVU PZ HWWSPJHISIZEVWPHAVUpp HWIPYZ HZ H[ 4HYIOB [OLAURWMPYLTLU[Z >L ILSPL]L [OH]
[2PUNKVT (JJV\U[[PUN ‘[HUKHYKZ PURKARPUWNS\Z MVY [OL "LHY [OLU L%WPE"[ LIPRLUIL =L QUL VI[EPULLK PZ Nl

X . \ X . WYVWYPHI[L [V WYV]PKL H IHZPZ MVY V
Financial Reporting Standard 102 The Financial QH ILL%W,\H\J(VWLYS‘ WYLWHYLK PU HJJVYKHUJL ~P[O
igte)
Y H

!
9LWVY[PUN :[HUKHYK HWWSPJHISL N . . .
OLW\ISPJ VM OYLSHUK <UP[LK 2PUN§%T5?[.EJL?L T LULYHSS" (JJLWEbicl(didi¥s klaRikgNo going concern

OU H\KP[PUN [OL AUHUJPHS Z[H[LTLU[Z ~
OHJL ILLU WYLWHYLK PU HJJVYKHghdduded tkat ks board members’ use of the

YLX\PYLTLU[Z VM [OL *V VWLY H[P Heird ¥dficéM hdsidbPdccounting in the preparation
JLULA[ :VIPL[PLZ (J] [OL /VAZPYW FOUKAUHUJPHS Z[H[LTLU[Z PZ HWWYVW

Regeneration Act 2008, the Statement of
Recommended Practice (SORP) accounting by JHZLK vu [OL A\V YR AL OHJL WLYMVYTLK *
Registered Social Housing Providers 2018 and P KLU__[PALK _H U THILYP H_S \UILY[HPU[PLZ "
the Accounting Direction for Private Registered or conditions that, individually or collectively, may |
7YVIPKLYZ VM :VJPHS /V\ZPUN JHZ[ ZPNUPAJHU[ KV\I[ VU [OL HZZVJPHI[P
continue as a going concern for a period of at least
[ALS]L TVU[OZ MYVT ~"OLU [OL AUHUJPHS :
HYL H\[OVYPZLK MVY PZZzZ\L

6\Y YLZWVUZPIPSP[PLZ HUK [OL YLZWVUZ
IVHYK TLTILYZ "P[O YLZWLJ[ [V NVPUN JV
KLZJYPILK PU [OL YLSL]JHU[ ZLJ[PVUZ VM
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Other information 4H[[LYZ VU "OPJO ~L HYL YLX\Re¥doKsip\tiet bMh¥ ¥dard

The other information comprises the information by exception As explained more fully in the Statement of the

PUJS\KLK PU [OL HUU\HS YLWVY[ VM@ hate[rfathihy tb@dpoﬁ W Fespe & bf the Board members’ responsibilities set out onpage

Z[H[LTLU[Z HUK V\Y H\KP[VY»Z YLWMVY[SBW/LPYIMUTHOILYZ ~OLYL ~L HY B7\yhexoorry mgmberg are responsible for

board members are responsible for the other *V. VWLYH[P]L VY *VTT\UP[> J)LULA[ON MY LM HEYH[PVU VM [OL AUHUJPHS Z[HJL
PUMVYTH[PVU JVU[HPULK "P[OPU [2DlL4drithd Hdsing lahd Reégleneration Act 2008 MVY ILPUN ZH[PZALK [OH[ [OL" NP]JL H [Y\L
6\Y VWPUPVU VU [OL AUHUJPHS Z][ ltb[regokt b youkfVin-aur pirlion: ]JPLA HUK MVY Z\JO PU[LYUHS JVU[YVS HZ
cover the other information and, except to the members determine is necessary to enable the

Y‘\b &(‘pwyﬁ%\ég AUHUJPHS Z[H[LTLU[Z [¢
do not express any form of assurance conclusion . Y TH[LYP PZZ[H[LTLU[ ~OL[OLY K\I
[OLYLVU 6\Y YLZWVUZPIPSP[ Pz [V YPHh ﬁJQ/PB' TMHNNIMZLHKYHY Uy U WYLWHYPUN [OL AUHUJPHS
PUMVYTH[PVU HUK PU KVPUN zV JvU¥B SL[SULY [QL AUHUJPHS, berd bfe re¥pbnsible for assessing

VIOLY PUMVYTH[PVU PZ TH[ILYPHSS HRKIXVHLRZHIUNIERMUMOWH]L UV thelagsociation’s ability to continue as a going

AUHUJPHS Z[H[LTLU[Z VY V\Y RUVASLRNW[VYIYVWPULK PU concern, disclosing, as applicable, matters related

[OL JV\YZL VM [OL H\KP[ VY V[OLY~ PZL HY WLHY%_PV ) . to going concern and using the going concern

IL TH[LYPHSS TPZZ[H[LK OM ~L PKLL(‘%r cw;\?éﬁslf) rﬁcﬁqg ; mUSe\;?thl'nHKLba}? of accounting unless the board members

inconsistencies or apparent material misstatements, L ?OLY PU[LUK [V SPX\PKH[L [OL HZZVJPH
AL HYL YLX\PYLK [V KL[LYTPUL "OL{OLOL[@BAEWIPIH3 Z[HJV [ PW[H N YL Ldhde operations, or have no realistic alternative

YPZL [V H TH[LYPHS TPZZ[H[LTLU[ PUPQQ AQIHHIBWSJ[PUN YLJIJVYKZ HUK W IKVYZ\NZ" VY

Z[H[LTLU[Z [OLTZLS]LZ OM IHZLK VU,\H_LO ANY ROAL

OH]L WLYMVYTLK 2L JVUJS\KL [OH] [ gl—]i-) bvk&&%{)] KYHVS\i [HO\?PP[UMVYTH[PVU HUK

TPZZ[H[LTLU[ VM [OPZ V[OLY PUMVYT H YRR

YLX\PYLK [V YLWVY[ [OH[ MHJ]

N s The inf ti ivan inthe,Strategic and
L_[LU[ V[OLY"PZL L_WSPJP[S" Z[H[LK, ﬂ&g\%ﬂﬁw[ﬁf‘ e AUHUJPHﬁ/

>L OH]JL UV[OPUN [V YLWVY[ PU [OPZ YLNHYK
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Auditor’s responsibilities for the audit of the Extent to which the audit was considered
AUHUJPHS Z[H[LTLUJ[Z capable of detecting irregularities, including
fraud

Our objectives are to obtain reasonable assurance

HIV\[ "OL[OLY [OL AUHUJPHS Z[H[L T lrequarities, ixcluding aud, are instances of non-

HYL MYLL MYVT TH[LYPHS TPZZ[H[LTAWIWE®RHYIL YO[$H"Z HUK YLN\SH[PVUZ >L KLZPNU
fraudorerror,andtoissueanauditor’sreportthat WYVJIJLK\YLZ PU SPUL AP[O V\Y YLZWVUZPIPSP[PLZ V\[SPULK

PUJS\KLZ V\Y VWPUPVU 9LHZVUHI S abaygandop theg fkinangiakReporting Council's
high level of assurance but is not a guarantee that ALIZPIL [V KL[LJI[ TH[LYPHS TPZZ[H[LTLU[Z PU YLZWLJ]

HU H\KP[ JVUK\J[LK PU HJJVYKHUJL ¥M[BYOY¥EN\&PYPEBISZ PUJS\KPUN MYH\K
HS*H Z KL[LJ[ H TH[LYPHS TPZZ[H[L  Yitain@hdLigddtd-cuPifabérstanding of the

Misstatements can arise from fraud or error and are entity, its activities, its control environment, and

cons@ered material if, individually orin the aggregate, likely future developments, including in relation to

[OL® JVASK YLHZVUHIS® IL L_WLI[LK [¥PYANHE HURLYLNVSH[VY® MYHTLAVYR HWWSPJHISL HUK
economic decisions of users taken on the basis of OVA [OL LU[P[' PZ JVTWS PUN ~P[O [OH[ MYHTLAVYR
[OLZL AUHUJPHS Z[H[LTLU[Z JHZLK VU [OPZ \UKLYZ[HUKPUN AL PKLU[PM® HUK HZZLZZ

A further description of our responsibilities is available ~ [OL YPZRZ VM TH[LYPHS TPZZ[H[LTLU[ VM [OL AUHUJPHS

VU [OL -PUHUJPHS 9LWVY[PUN *V\UJPI$HE TUYFP [P QIOLY KL [V MYH\K VY LYYVY KLZPNU
KWWSV ZZZ IUF RUJ XN DXGLWR U VaoHperrauditpiocedwies rgsponsive to those

:OPZ KLZJYPW[PVU MVYTZ WHY[ VM VPZRZK pl[Wk M [HAYVNIKP[ LIPKLUJL [OH[ PZ Z\]JPLU[ HUK
HWWYVWYPH[L [V WYV]PKL H IHZPZ MVY V\Y VWPUPVU
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This includes consideration of the risk of acts by <« 7TLYMVYTPUN H\KP[ "VYR V]LY [OLU&P ahuy Mport

[OL LU[P[® [OH[ "LYL JVU[YHY [V H WakagéndartllBds éitHdVArrideJdk coniols,

YLN\SH[PVUZ PUJS\KPUN MYH\K including testing of journal entries and other
adjustments for appropriateness, evaluating the

This report is made solely to the association’s
TLTILYZ HZ H IVK®™ PU HJJVYKHUJL "P[O [

In response to the risk of irregularities and non- X d j t % and the Co-operative

compliance with laws and regulations, including I\Z.PULZZ YH[PVUHSL. VM ZPNUPAJHQ—?U&%\Q?&H@B%}/‘Q ULA[ :VIPL[PLZ (J] 6\)
. L X outside the normal course of business and

fraud, we designed procedures which included: YLIPLAPUN HJJVV\U[PUN LZ[PTH[LZ Myv(FbA\)é\[ﬁg[Qlfg \|/IM_U \UKLY[HRLU ZV [OH]

¢ JUX\PY' VM THUHNLTLU[ HUK [OVZWVRHYNHE INPH2 (H L f L HZZVIPHI[PVU»Z TLTILYZ [OVZ]

govemance around actual and potential litigation and e fthe i e t limit O\P ({f . vl\_(\I/_V\T\I(_[XLPUYKLT/I\[/\\/( ZU[\|;| [\Il_[[OVL \[(OVI\‘/\-\I—(I\‘NT\I/;YLZ _E)/U[OI_
N 1

JSEETZ 2z FLSS nlz |l AhATL Y \@uﬁ |§L¢E QkK%PﬁkF@[OH[ AL APSWIUWTEPHELKI[ S AL KV UV][ HIJJLW[ VY HZ:

< QLIPLA"PUN TPU\[LZ VM TLL[PUNZ Vdgul&rives Lind@dingrthbkdleading to a material responsibility to anyone other than the association

"P[O NVHWJIL TPZZ[H[LTLU[ PU [OL AUHUJPHS Z[Hdndkielag2ociationd ¥hkimbers, as a body, for our

T; &B AP[I-(P" LN\SH[PVU T OPE\NPEZRVRRIYWMWY. UDPZ YLWVY[ VY MVY [OL
< (ZZLZZPUN [OL L_[LU[ VM JVTWSPF(YJJ
and regulations considered to have a direct material OL&VYW%J?—H[ ‘?VT SPHUIL @O b SauARLR NS R

L\LJ[ VU [OL AUHUJPHS Z[H[LTLU[Z i@f@%ﬁ{if{?mf@g?@%@gtr ctions
U
vV

N P HUJPHS Z[H[LTLU[Z HZ ~L PSS IL
L HZZVJIPH[PV YVINO LUX\PY "?Dl%éw
Lo J [ U [oYViNo LuXi ?L SPRI 5! [LJVTL HAHYL VM PUZ[HUJLZ VM UVU
< 9L]JPLA"PUN AUHUJPHS Z|H[HUK][ KPZIBEP\NUJIL ;0L YPZR VM UV[ KL[LJ[PUN H TH[LYPHS

testing to supporting documentation to assess misstatement resulting from fraud is higher

JVTWSPHUJL "P[O HWWSPJIHISL S H thanHdd dheYdshitigHrom ¥rby as fraud may
involve collusion, forgery, intentional omissions, Susanna Cassey (Senior Statutory Auditor)
misrepresentations, or the override of internal For and on behalf of Azets Audit Services

JVU[YVS -SLL[ /V\ZL 5L~ 9VHK BHUJIJMHZ[LY




Group and association statement of comprehensive income

Turnover

Operating Costs
First Tranche Sales

SurplusonsalH Rl A[HG DVVHWs

Total Operating s urplus

E[FH S Witteah — Haughton Green

Investment income from joint venture

Interest receivable D Q G sinmigharges

Interest payable D Q G sinmizharges

Gift ai Geceivable

Movement in valuation of investment properties
Movement in valuation of A [H Gsag investments
(Loss)/ Surplu s on ordin ary activities b efore tax
TD[ RQ VXUSIXV RQ RUGinary activities
(Loss)/ Surplu s for the year

Actuarial gain/(loss) in respect of pension schemes

Total comp rehensive (loss)/i ncome

;OL UV[LZ VU WHNLZ [V

7a
7b

12

10

29

MVYT WHY[ VM [OcL.L

Group

2025
£ 000
45,300

(37,749)

919
8,470
(4,856)
59

1,294
(9,020)

451

(3,602)
(59)
(3,661)
422

(3,239)

AUHUJPHS3 Z[H[LTLU[Z

2024
£ 000
42,359

(33,412)
196

349

9,492

29
1,128
(8,802)

326

2,172

2,172

(902)

1,270

Asso ciation

2025
£ 000
45,946

(37,738)

919
9,127
(4,856)

1,268
(9,020)

198
451

(2,832)
(2,832)

422

(2,410)

Irwell Valley Housing Association Limited and its subsidiaries.

2024
£ 000
42,747

(33,404)
196

349
9,888

1,094
(8,802)

141
326

2,647
2,647

(902)

1,745




Irwell Valley Housing Association Limited and its subsidiaries.

Group and association statement of changes in reserves

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Group Association
2025 2024 2025 2024
£'000 £'000 £'000 £'000
Balance as at 1 April 2024 80,821 79,550 83,801 82,056
Total comprehensive (loss)/income for the year (3,239) 1,270 (2,410) 1,745
Balance as at 31 March 2025 77,582 80,821 81,391 83,801

'OL UV[LZ VU WHNLZ [V MVYT WHY[ VM [OLZL AUHUJPHS Z[H[LTLU[Z




Irwell Valley Housing Association Limited and its subsidiaries.

*URXS DQG DVVRFLDWLRQ VWDWHPHQW RI 1QDQFI
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The notes on 55 to
94 form part of these
AUHUJPHS Z[H[LTL

;OL AUHUJPHS
Z[H[LTLU[Z ~LYL
approved by the

Board and signed

on its behalf on 23
CLWILTILY

Chair
Niki Stockton

Board Member
:OHOPKH 3H[PM /HKLY

Secretary
Samatha Young



Irwell Valley Housing Association Limited and its subsidiaries.

*URXS VWDWHPHQW RI FDVK 2RZ

2025 2024
Note £000 £000 £000 £000
Net cash generated from operating activities 26 13,797 12,635
#
Purchase and improvement of housing properties (27,355) (17,122)
)& (# v L, G (618) (731)
Proceeds from sale of housing properties 1,418 666
Grant received 10,348 2,578
Investment in Joint Ventures 83 - (1,271) -
(16,124) (15,880)
# n
Interest paid (9,285) (8,750)
Interest received 1,247 888
Repayment of borrowings (7,776) (6,695)
Loan received 40,000
New borrowing fees -
(15,183) 25,443
Net change in cash and cash equivalents (18,140) 22,198
Cash and cash equivalents at 1 April 39,760 17,562

Cash and cash equivalents at 31 March 21,620 39,760




Irwell Valley Housing Association Limited and its subsidiaries.
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3LNHS Z[H[\Z The Group and Association has long-term debt
R facilities in place to fund its future development
0YMNLSS =HSSL" /VMZPUN (ZZVJIJPH[PWYBBYR[PY PZ HZ ~LSS HZ [V WYV]PKL HKLX\H[L YLZV\YJLZ
incorporated under the Co-operative and V AUHUJL JVTTP[[LK YLPUJLZ[TLU[ HUK KH" [V KH"
*VTT\UP[" )LULA[ :VJIPL[" (J] HUYWEYH[PVUZ ;OL (ZZVJPH[PVU HSZV OHZ H SVUN [LYT
9LNPZ[LYLK 7YV]PKLY VM :VIPHS /'WZFPYINZZ WSHU "OPJO ZOV~AZ [OH[ P[ PZ HISL [V ZLY]PJL
[OLZL KLI[ MHJPSP[PLZ "OPSZ[ JVU[PU\PUN [V JVTWS" AP[O
SLUKLYZ» JV]LUHU[Z
n@'aléﬁgm is underpinned by assumptions
] AOPJO YLALJ[ H SL]ILS VM WY\KLUJL

Principal accounting policies
:OL AUHUJPHS Z[H[LTLU[Z HYL WYL RIEE% B
N .
IV KHUIE CPIO S2 .LUEYHSS (33 PINLZ\S[ VM LIVUVTPJI \UJLY[HPU[" ;0L YVI\Z[ULZZ
e Han has been tested through rigorous stress
[HRPUN PU[V HJJV\U[ PUJYLHZLZ PU PUAH[PVU

(JIVVU[PUN 7YHJ[PJL <2 .((7 PUJSo
Financial Reporting Standard 102 (FRS 102) [LZ[PUN
g? gé@grﬂ%ﬁﬁg dS grﬁ?’ciiglf(g).r gﬁtiesTeergtj interest rates rises and increased costs of materials
g WSSHH/ N/ C')?L YV\W JVU[PU\L [V JHYY  V\[ Z[YLZZ
stingon the ILan {hroughout the year and analyse

:VJPHS /V\ZPUN WYV]PKLYZ HUK J A
[OL TVU[OS  MVYLJHZ[ YLzZ\S[Z

(JJVV\U[PUN +PYLJ[PVU
OL AURLIE S ZIWILTLUIZ WL WYIO%%hLle La%ﬁs,'?h% b\(l)va\r{j\fyagareasonableexpectation
[OH[ [OL HZZVJPH[PVU OHZ HKLX\H[L YLZV\YJLZ [V

sterling and rounded to the nearest thousand
\USLZZ V[OLY”PZL Z[H[LK . . - i
continue in operational existence for the foreseeable
_ M\V[\YL ILPUN H WLYPVK VM H[ SLHZ[ [*LS]L TVU[OZ HM[LY
Going concern [OL KH[L VU "OPJO [OL YLWVY[ HUK AUHUJPHS Z[H[LTLU[Z
;OL AUHUJPHS Z[H[LTLU[Z OH]L ILLRYWYPWHY¥KK WY HOPZ YLHZVU P[ JVU[PU\LZ [V HKVW][ [OL
‘oL .YV\W ANYRYNzIMBLGBYUHZPZ PU [OL AUHUJPHS Z[H[LTLUJ[Z

NVPUN JVUJLYU IHZPZ
[VNL[OLY AP[O [OL MHJ[VYZ SPRLS"

NZPULZZ HJ[P]P[PLZ
[V H\LJ[ P[Z M\[\YL KL]JLSVWTLU][

position are set out in the strategic report of the
boardon SDJHV

WLYMVYTHUJL HUK

WR




Irwell Valley Housing Association Limited and its subsidiaries.
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'PNUPAJHU[ Q\KNLTLU[Z HUK LZ pitq.liﬂqt_iczl of property development costs - Basis of consolidation

+PZ[PUN\PZOPUN [OL WVPU[ H[ "OPJQ Y [LRZ N MVY [OL .YV\W
7YLWHYH[PVU VM [OL AUHUJPHS Z[SIPIRTLSU[POHUX\PMLRA JVU[PU\L HSSVAP ¥ E« f@zﬁ@%{a L\}’%SPKH[PVU- W [c
THUHNLTLU[ [V THRL ZPNUPAJHU[ GAXKALIRH[[IZKHUKLSVWTLU[ JVZ[Z YLX\ ta ng lFt ea-g iétionanditssubsidiary

LZ[PTH[LZ ;0L P[LTZ PU [OL AUH U Ared Gpitdliddtiom mai{agement monitors the asset and
NOLYL [OLZL Q\KNTLU[Z HUK LZ[PTHMZZOKLYZLLOL[OLY JOHUNLZ PUKPJIHPKFILT PRI Yk uf el ©

made include: YLX\PYLK +L[HPSZ VM [OLZL Z\IZPKPHYPLZ HYL NP]
(KQ\Z[TLU[ [V UL[ PU[LYLZ[ VU ULEJ 1ZP VU -
S9: YLX\PYLZ [OH[ [OL UL PU[L%?@@GHFS%& NS e it
KLAULK ILULA[ SPHIPSP[" PZ JHSJ\fidhalion dodlt NstlfhtesRdhkBugpBtions that Turnover substantially represents rental income i
KPZJVAU[ YH[L MVY [OL ZJOLTL OH]L [OL TVZ[ ZPNUPAJHU[ L\LJ[ VU YYUINUB [Py UVINLKOLY "P[O PUJVTL MYVT 2
L , , measurement of assets, liabilities, income and expenses ~ Other housing associations and amortised capital
Categorisation of housing properties - the Group PZ WYVIPKLK ILSVA! NYHU[ HUK YL]JLU\L NYHU[ MYVT SVJHS H\

HUK (ZZVJPH[PVU \UKLY[HRL H KL[HPSLK YL]PLA VM [OL
PU[LUKLK \ZL VM HSS OVIZPUN WYV \WdeMi{Ribsof dbbtekiabi 33dRU Rishbgement 9LU[HS PUJVTL PZ YLJVNUPZLK MYVT [OL

. o - roperties e[, development reach practical
the intended use, the association has considered YLIPL~Z P[Z LZ[PTH[L VM [OL \ZLM\S %ﬁ%SLRFPk/%ﬁ\&&%%ﬁ&PZL ILJVTL HJHPSFH

PM [OL HZZL[ PZ OLSK MVY ZVJP H Saddetd htAbhcN Mépbifing thelUbased on the expected .
JVTTLYJPHS YLU[HSZ ;0L YL]PL" PZ{R]Q/FU[K\\}M.%O{UH&%M[-Z <U‘]LY[HPU[PLtzjilﬂ:[f&stIQ\;‘gétoLégégﬁHf{%‘ TIED AT 22l

AP[O [OL *OHYP[HISL OUJLZ[TLU[ 7Vi8&elto dételiBrhtibh I6f &bstS, technological JVTWSL[PVU VM [OL Z',TSOfLIegaI
HWWYV]LK I" )VHYK obsolescence that may change the utility of certain
ZVM&"HYL HUK 0 LX\PWTLU[ HUK JO HGharges fprnsuppostiseryices funded under
OUJLZ[TLU[ WYVWLY[PLZ HYL WYVW¥[RLZIABRAQ KLY EoPJO TH" YLX\P Y Suppening Revplexre @gognised as they fal
held either to earn rental income or for capital YLWSHJLTLU[ VM RLJVTWVULU[Z K\L \UKLY [OL JVU[YHJ[\HS HYYHUN
HWWYLJPH[PVU VY MVY IV[O ;0L HZZVJPH[PVU OHZ YLSPLK (KTPUPZ[LYPUN (\[OVYP[PLZ *VTT

on an external valuation of its investment properties +LAULK ILULA[ VISPNH[PVU +)6 4ARUBWLO IPZ[¥AJVNUPZLK HZ [OL P
HZ H[  4HYJO [OL NYV\W HYL ZH|[BsimdidoftRebBO®sbased on a number of critical
external consultant has estimated a reasonable fair underlying assumptions such as standard rates of
JHS\L PUAH[PVU TVY[HSP[' KPZJV\U[ YH[L HUK HU[PJPWH[PVU VM
. . M\V[\YL ZHSHY® PUJYLHZLZ =HYPH[PVU PU [OLZL HZZ\TW[PVUZ
Impairment - the association assessed at 31st * ZPNUPAJHU[S' PTWHJ[ [OL +)6 HTV\U[ HUK [OL

H
4HYJO ~OL[OLY HU PUKPJH[VY VM ROWHSYKEWOEKPACA Al L_WLUZLZ HZ HUHS ZLK PU 5V[L
if an indicator exists the Group and Association

perform an impairment assessment at property

ZJOLTL SLILS OUKPJH[VYZ VM PTW He¥olUdrkbllitylof kenk arlédrd\ Mhragement estimate
VM [OL MVSSVAPUN! *OHUNL PU N Vihe YeboUdrabllity\o¥rérital bad debts at each reporting
regulation or legislation, a change in demand of the KH[L HZ ~"LSS HZ TVU[OS> MVY THUHNLTLU[ HJJV\U[Z
WYVWLY[PLZ VY H TH[LYPHS YLK\J[WVWWRAZ THY:RL[ UAPEE[L PZ IHZLK VU [OL SPML VM [OL KLIJ
HUK [OL ZP[\H[PVU VM PUKP]PK\HS [VTLYZ
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Service charges Value Added Tax Debtors
The Group adopts the variable method for The Group and Association charges Value Added Short term debtors are measured at transaction
calculating and charging service charges to its Tax (VAT) on some of its income and is able to price, less any appropriate provision for estimated

[LUHU[Z HUK SLHZLOVSKLYZ , WLYKPYIYY RZHY[LIW KQK =(; P[ PUJ\YZPWY LIWWLYRFGLYHTYOW[Z ( WYV]PZPVU PZ LZ]|
AOLU H ZLY]PJL PZ WYV]PKLK HUK AOHYBRKSVZ[®ILTLU[Z PUJS\KL =(; MVMYORWY JIVILDOHSL HTVI\U[Z ~OLU [OLYL PZ

relevant service charge account or to a sinking P[ PZ Z\WLYLK I" [OL .YV\W HUK (ZZzevideneq that emeLptg dugvipder the original
M\UK OUJVTL PZ YLIJVYKLK IHZLK WWJIVILYHA[BTWMYKT /4 9L]JLU\L HUK WHVTLY[;ldYTZ "PSS UV[ IL JVSSLJ[LK ;OL H
HTVV\U[Z JOHYNLHISL balance of VAT payable or recoverable at the year- of the provision is recognised in the Statement of

LUK PZ PUJS\KLK HZ H J\YYLU[ SPHMISW»YLOYULZPAL[OUJIVTL
Taxation

. . Financial Instruments
The tax expense for the period comprises current
HUK KLMLYYLK [H_ ;H_ PZ YLJVNURmAIWX PRSPRIJYM\THWKZ "OPJO TLL[ [OL JYP[LYPH VM H

expenditure, except that a change attributable IHZPJ AUHUJPHS PUZ[Y\TLU[ HZ KLAULK PU :LJ[PVU
to an item of income or expense recognised of FRS 102 are accounted for under an amortised
as other comprehensive income or to an item OPZ[VYPJHS JVZ[ TVKLS

ORI T e, e BEA SUBEIAR L svuuitevu et tor pzzve v
oI T (R AR KPP AUHGIBRS pPUZ[Y\TLU[ HYL KLK\J[LK MYVT [OL

WYVJLLKZ VM [OL PZZ\L -PUHUJL PU[LYLZ[ [YHUZHJ[PVU
The current income tax charge is calculated on the costs and associated premium or discount are

IHZPZ VM [H_ YH[LZ HUK SH”"Z [O H phargtpLtolthd $tatertdeitldflCdmprehensive

VY Z\IZ[HU[P]LS® LUHJ[LK |I" [OL YLOWIMWPWMNZRHN LP[OLY [OL L\LJ[P]L PU[LYLZ[ YH[L

Deferred tax is recognised in respect of all timing g TEIOWIS BA7 U0 1 2V IHIFWNOI SEULE TnalPz cog™

KP\LYLUJLZ H[ [OL YLWVY[PUN KH[TIS—|O %\%&/%;5 KP\LYLU[ ;0L ,09 TLIOVK ZWYLHKZ HSS
I"=J

he, life af the instrument
V[OLYAPZL PUKPJH[LK +LMLYYLK e%flig "
recognised to the extent that it is probable that they PNl IVYYVAPUN HTVAUL HI P U S

APSS IL YLIVILYLK HNHPUZ[ [OL YLE%‘Q?VI\E {:\,[ VM%\EIT\T%ﬁWé\?EKTT‘[\[EPL[[A?/UT[L([)IdvIEzZPpZz
SPHIPSP[PLZ VY V[OLY Mi[AYL [H—'_ho r‘;ateri I,tr‘% costs have been amortised on a

Deferred tax is measured at the tax rates that are Z[YHPNO[ SPUL IHZPZ PU [OPZ ZL[ VM AUHUJPHS Z[H[LTLU[Z
L_WLJ[LK [V HWWS® PU [OL WLYPVKZ ~OLU [OL [PTPUN

KP\LYLUJLZ HYL L_WLJ[LK [V YL]LYZL IHZLK VU [H_

YH[LZ HUK SH” LUHJ[LK VY Z\IZ[HU[P]LS® LUHJ[LK H]J

[OL :[H[LTLU[ VM -PUHUJPHS 7VZP[PVU KH[L +LMLYYLK

[H_ HZZL[Z HUK SPHIPSP[PLZ HYL UV[ KPZJV\UJ[LK
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Creditors *VZ[ PUJS\KLZ [OL JVZ[ VM HJIX\PY P BiNe® &bt intvestments

. buildings, development costs, interest charges . .
Short term trade creditors are measured at Y'Y \ KLILSVWTLUJ @f%? investments are accounted for at cost
[OL [YHUZHJ[PVU WYPJL 6[OLY AUﬁBﬁ\DHé'}égHTIEéJIy[IL?k "PTWHPYTLU[ H[ "LHY LUK
including bank loans, are measured initially at fair >VYRZ [V L_PZ[PUN WYVWLY[PLZ "OPJO YLWSHJL H
JHS\L UL[ VM [YHUZHJ[PVU JVZ[Z componentthathas been treated separately for

KLWYLJPH[PVU W\YWVZLZ HSVUN AEPS\GP&%%I’EF)QW%SRZ

,TWSV'LL )LULA[Z that result in an increase in net rental income over /IVTLI\" SVHUZ HYL [YLH[LK HZ JVUJLZZPVU
the lives of the properties, thereby enhancing the They are initially recognised as a loan at the amount

:OVY[ [LYT LTWSV'LL ILULA[Z HUK JYVUYWARIRDPMWA A[Z VM [OL HZZL[Z HWHPKWMFN[HSP N\ HYHZLY HUK HYL Z\IZLX\LL

[V KLAULK JVU[YPI\[PVU WSHUZ HYRETWNYYNOPYEK HZ HU [V YLALJ[ HJJY\LK PUJLYLZ[ HUK HU® PTWH|

. IL[ALLU J\YYLU[ HUK A_LK HZZL[Z IH grantlsrecognlse%F;SUZ[ oL vVTLI
Pensions LSLTLU[ YLSH[PUN [V L_WLJ[LK AYZ]

TL P L SVHU PZ YLKL
The associa[PVU WHY[PJPWH[LZ PU KLAQLIAYZU[YHUMPOLUWYVWVY[PVU PZ RES ZVSK\U[ S [OL SVHU
HUK KLAULK ILULA[ WLUZPVU ZJO Lcyrrent assets and gy gaves made during the year

AL OH]L UV HJ[P]JL TLTILYZ VM [YLKRUYSWLK "P[OPU [\YUV]LY ;0L YLTHPUPUN LSLTLUJ
ILULA] ZJOLTL PZ JSHZZLK HZ A_LK HZZL[ HUK PUJS\KLK PU OV\ZPUN

erties at cost, less any prOV|S|ons needed for

ro
-VSSV2APUN HU actuarial valuation for 31 March%@éJ YLJPH[PVU VY PTWHPYTLU]
the share of underlying assets and liabilities of the

KLAULK ILULA] ZJOLTL ILSVU_NPUNéV%\deHIYI[NJPJPW IRLPUN

LTWSV'LLZ OHZ ILLU PKLU[PALK HERaA g gpdtherassets

H SPHIPSP[" "P[OPU [OL AUHUJPHS3AUW LUK [ZY[OLY HZZL[Z KVUH[LK |I° SVJHS H\[OVYP[PLZ
and other government sources are added to

Housing properties cost at the fair value of the land at the time of the

) ) , KVUH[PVU >0LYL [OL SHUK PZ UV[ YLSH[LK [V H ZWLJPAJ
Housing properties are properties held for the evelopment and |s donated b Bubllc body an
WYV]IPZPVU VM ZVJPHS OV\ZPUN VY Q L F]’ﬁéL PUJYLHZL PU JHS\L IL[ALLU

ZVJPHS ILULA[ /V\ZPUN WYVWLY[Ffa{frZ/aIdJ dWohsiderhtioW %treated as a non-
properties available for rent and are stated at cost monetary government grant and recognised on the

L_WLUZL PU [OL WLYPVK PU "0PJO [0l BYXL PUJLYLYLK WYVWLY[PLZ H co%égD mc Wﬂ?ﬁ@@ﬁ[ﬁ#ﬁfﬂeeﬂem

less accumulated depreciation and impairment Z[H[LTLU[ VM AUHUJPHS WVZP[PVU HZ KLMLYYLK PUJVTL
SVZZLZ AP[OPU SPHIPSP[PLZ >OLYL [OL KVUH[PVU PZ MYVT H U
public source, the value of the donation is included as
PUJVTL

-YLLOVSK SHUK PZ UV][ KL
3LHZLOVSK WYVWLY[PLZ H
over the life of the lease or their

LZ[PTH[LK \ZLM\S LJVUVTP
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Investment properties Government grants released on sale of a property Depreciation of housing properties
. . b ble but Il ilable to b . A
Investment properties consist of market rented, gch:drza?jy:reireL:jitaerg t:o;rgaeg/ygl\ga(\jl aCaSitgl © ;OL HZZVIJPH[PVU ZLWHYH[LS PKLU[PALZ |

commercial properties and other properties not B (£ VTWYPZL P[Z OV\ZPUN
OLSK MVY ZVJPHS ILULA[ VY MVY \%L\/Hf,il[&\cé"g IS#P@JYELﬁps[\VKYLZK PU [OL Z[Hi}éﬁKWETV([)LH—MN%Eﬂ{;V%LéJPH[PVU ZV HZ [V "YF
The purpose of holding these assets is to generate cost of each component to its estimated residual

Z\YWS\ZLZ [V HWWS" [V 0Y~ALSS =HSHBL[GZYVIOR¥RJWIBLX\PYLTLU[ [V YLJVAIGd, oM ¥ sivdight-tine b&>is, over its estimated

W\YWVZLZ OUJLZ[TLU[ WYVWLY [P L@an yrdigposarofthe kssef, any unamortised grant \ZLM\S LJVUVTPJ SPML

JVZ[ VU PUP[PHS YLJVNUP[PVU HUNKLMHPIVRUDN[SP MPWHPM-KP[VYZ PZ YLSLHZLK HUK YLJVNUPZLK

JHS\L HZ H[ [OL "LHY LUK AP[O JO RUMAnE iR e @tatement mfomprehensive The pesocation &éprec'a\t(esme ”;afcgf"zmﬂ’Fe{‘gfva ..
YLIVNUPZLK PU PUJVTL HUK L WLOKPWYLL OM [OLYL PZ H YLX\PYLTLU[RMYAY'EBY NV "WW1

upon disposal of the associated property, the Group _
HUK (ZZVJPH[PVU PZ YLX\PYLK [V Y

Government grants HUK YLIVNUPZL [OLT HZ H SPHIPSP|Structure 100
Government grants include grants receivable from Roof 50
Homes England (HE), local authorities, and other her aran
NVILYUTLU[ VYNHUPZH[PVUZ vILYPFLA™RvHu(z SPUKVAZ  +VVYZ 30
received for housing properties are recognised in Grants received from non-government sources are Beflae 15
income over the useful life of the housing property YLIVNUPZLK \ZPUN [OL WLYMVYTHU
Z[Y\J[\YL HUK ~OLYL HWWSPJHISL"®@PI® KR KM{SPTWVZL ZWLJIJPALK [2P[JOLUZ 20
components (excluding land) under the accruals JVUKP[PVUZ PZ YLIJVNUPZLK HZ YL]IlBathrooms 30
TVKLS NYHU[ WYVJLLKZ HYL YLJLP]LK VY . .

. o [OH[ PTWVZLZ ZWLJPALK M\[\YL WL yHeating & Ventilation 20
ﬁgr‘;z r§r|1aé|2%2nrgi\;ﬁpeugvirftLicggmzep?elr?o g JVUKP[PVUZ PZ YLJVNUPZLK VUS" ~{Electrics 30

HYL.T HU[ YLIJLP]JLK ILMVYL ;
HZ [OL L_WLUKP[\YL [V "OPJO [OL YLHL%W\-LBEP\{% JY[P[LYPH] HYL ZH[Pz/[& Fencing 20
reasonable assurance has been gained that P . 3PM[Z 30
[OL LU[P[' "PSS JVTWS"  ~"P[O [OL J@Bﬁb[ﬁsbz HUK .
[OH[ [OL M\UKZ ~PSS IL YLJLP]JLK .YHU[Z K\L MYVT Road Surfacing 40
government organisations or received in advance Fires 20
HYL PUJS\KLK HZ J\YYLU[ HZZL[Z VY SPHIPSP[PLZ 6[OLY A [\YLZ A[[P12N Z
Government grants received for housing 3PNO[PUN 15
properties are subordinated to the repayment of .
SVHUZ I° HNYLLTLU[ ~AP[O /, Cladding 30
Solar Panels 25

-YLLOVSK SHUK PZ UV][ KL
3LHZLOVSK WYVWLY[PLZ H
over the life of the lease or their

LZ[PTH[LK \ZLM\S LJVUVTP
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:JOLTL ,X\PWTLU][ (Z HYLZ\S[ "L LZ[PTH[LK [OL YLIJV]LIHHALATV\U[ VM

:JOLTL LX\PWTLU[ PZ MVY [OL YLM\YX%%\%%%EE%?%;VgVWLY:[PQLf HUﬁL}/éOJLVErL\[,\H#\mf%P{é_HKZQE%\t% HZ AUHUJL SLHZ

A
P i X
YLWSHJLTLU[ VM LX\PWTLU[ "~OPJO t&"t c duKa[égé{ o determine if terms of theﬁezise transfer substantially all the risks

then depreciated over the estimated useful life of the HU' PTWHPYTLU[ SVZZ OHZ vinvyyLkiy Y4L’\I-|_|Y|$ VM, VAULYZOPW VM [OL SLH
item and are service charged to the residents over the emms e | v e es) earel VAl B R a1 .Y V@\)V I—||'U K %Z \qu H[PVU (SS V[OLY SLHZ

useful economic life: discussed the impact of the economic situation on HZ VWLYH[PUN SLHZLZ

_ OVN\ZPUN WYVWLY[PLZ "P[O V\Y JHS\YZLBB O(USKTHKLY AUHUJL SLHZLZ HYL Y
YLTLKPHS WYVWLY[" WYVQLJ[Z OH]LAUPYPHIIBLMH{KMHPY JHS\L VM [OL SLHZLK

Blinds & Curtains 12 separately and assessed on their carrying amount the present value of minimum lease payments)
S N .
Disabled adaptations 8 HUK HUZ JVTTPIILK YLTLKPHS "VYRZHJHOLKPUULIWEFYU VM [OL SLHZL ;0L JVY
: HZZLZZTLU[Z HUK KPZJ\ZZPVUZ "L Habilit)\Vd thEVedsbPiKihcKided in the statement
CCTV & Aerials 15 there to be an impairment charge against social VM AUHUJPHS WVZP[PVU HZ H AUHUJL Sl
Communal furniture 15 OVNZPUN WYVWLY[PLZ VY V[OLY [HUNPHAL AVHKTHBEZA[HYL HWWVY[PVULK IL[ L
Door entr 15 charges and reduction of the lease obligation using
y - [OL L\LJ[P]L PU[LYLZ[ TL[OVK [V HJOPL]L
*VTT\UHS AYL LX\PWTLUJ[ 15 YH[L VM PU[LYLZ[ VU [OL YLTHPUPUN IHSE
Communal lightin 15 LY [HUNPISL A LK HZZL|[Z -PUHUJL JOHYNLZ HYL KLK\J[LK PU TLHZ
-g d Rl JAIE S - [ VY SVvZZ ;0L HYL PUJS\KLK PU [HUNPIS]I
Floor covering & carpet 12 +LWYLJIJPH[PVU PZ WYV]PKLK VU HS Sdéplé2iatéd BHd-bsRdsed fk inlpKirment losses
3PM[Z 30 HZZL[Z H[ YH[LZ JHSJ\SH[LK [V "YP[UWJZPHZOWH 2P D VAULK HZZL[Z
. LILUS" V]LY P[Z L_WLJ[LK \ZLM\S SPML HZ MYSSV~"Z! .
Cladding 30 ] ] [ - [ IEgentz!l_fs paya%le under operating leases are charged
Security & digital 15 Improvement to leaseholders — over the term of the to income and expenditure on a straight-line basis
. q 5 lease over the lease term, unless the rental payments are
Ité goods [ V PUJYLHZL PU SPUL "P[O L_"
IL'FA’E[L\J'—Z ':mF:(VgTLU[ HUK JVTW\[LY&X)&%@&\#L@[ U AOPJO JHZL [OL .YV\W HUK
[ YLIVNUPZLZ HUU\HS YLU[ L_WLUZL LX\H¢
Impairment Gains or losses arising on the disposal of other 'V"L'K [\_/ [OL 'SLZZVY ;QL HNNYLNH[L ILUL
_ [HUNPISL A_ LK HZZL[Z HYL KL[LY TP UncentiMes i @ecogapead aslawegiuction to the
From 1 October 2020, the association has IL[A"LLU [OL KPZWVZHS WYVJLLKZ H Usxp¢ase recagnigedovex the lease term on a straight-
increased social housing rents by CPI plus 1% in amount of the assets and are recognised as part of SPUL IHzZPZ

HIJVYKHUJL AP[O [OL /V\ZPUN HUK 4§l U PWR\@WIKLAIJP[ MVY [OL "LHY
-VSSVAPUN [OL JVU[PU\LK LIVUVTPJ HUK

political uncertainty the association considered this
HZ H [YPNNLY MVY PTWHPYTLU]
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Provisions for liabilities

7YV]IPZPVUZ HYL YLJVNUPZLK ~OLU [OL HZZVJPH[PVU OHZ
a present obligation (legal or constructive) as a result

of a past event, it is probable that the Group and

(ZZVIPH[PVU ~PSS IL YLX\PYLK [V ZL[[SL [OL VISPNH[PVU
and a reliable estimate can be made of the amount

VM [OL VISPNH[PVU

The amount recognised as a provision is the best

LZ[PTH[L VM [OL JVUZPKLYH[PVU YLX\PYLK [V ZL[[SL [OL
present obligation at the end of the reporting period,

taking into account the risks and uncertainties

Z\YYVAUKPUN [OL VISPNH[PVU

>OLYL [OL L\LJ[ VM [OL [PTL JHS\L VM TVUL" PZ
TH[LYPHS [OL HTV\U[ L_WLJ[LK [V IL YLX\PYLK [V

settle the obligation is recognised at present value

\ZPUN H WYL [H_ KPZJV\U[ YH[L ;OL \UPUKPUN VM
[OL KPZJVA\U[ PZ YLIJVNUPZLK HZ H AUHUJL JVZ[ PU
Statement of Comprehensive Income in the period

P[ HYPZLZ ;0L .YV\W HUK (ZZVJPH[PVU YLJVNUPZLZ H
provision for annual leave accrued by employees as

a result of services rendered in the current period,

HUK "OPJO LTWSV'LLZ HYL LU[P[SLK [V JHYY  MVY~ HYK
HUK \zZzL "P[OPU [OL UL_[ UPUL TVU[OZ ;0L WYV]PZPVU
is measured at the salary cost payable for the period

VM HIZLUJL
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3a. Turnover, cost of sales, operating costs and operating surplus

2025 2024
Turnover Operating Operating Turnover Operating Operating
Costs surplus Costs surplus

Group £'000 £'000 £'000 £'000 £'000 £'000

Social housing lettings 43,892 (35,971) 7,921 40,880 (31,067) 9,813
Other social housing activities

Supporting people contracts 573 (860) (287) 521 (642) (121)

Community regeneration 117 (279) (162) 122 (324) (202)

First Tranche Sales (note 9) - - - - - 196

%" %# #oo# +! #Hit $# $ 919 - - 349

Development activities 7 (60) (53) 13 (259) (246)

44,589 (37,170) 8,338 41,536 (32,292) 9,789

Non-social housing activities - lettings 711 (579) 132 823 (1,120) (297)

45,300 (37,749) 8,470 42,359 (33,412) 9,492




3a. Turnover, cost of sales, operating costs and operating surplus

Association

Social housing lettings

Other social housing activities
Supporting people contracts

Community regeneration

First Tranche Sales

%"! %# # # +'

Development activities

Non-social housing activities

Turnover

£'000

43,892

573
117

653
45,235
711

45,946

2025
Operating
Costs

£000
(35,971)

(860)
(279)

(49)
(37,159)
(579)

(37,738)

Operating
surplus
£000
7,921

(287)
(162)

919
604

8,995

132

9,127

Turnover

£'000

40,880

521
122

401
41,924
823

42,747

2024
Operating
Costs
£000
(31,067)

(642)
(324)

(251;
(32,284)
(1,120)

(33,404)

Irwell Valley Housing Association Limited and its subsidiaries.

Operating
surplus
£000
9,813
(121)
(202)
196

349
150

10,185
(297)

9,888


















